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A Message from the Board President

To appreciate where we are | believe it is
important to look back at our deep roots in the
community. Beginning with Thomas Bard who
constructed a wharf in 1872 introducing our area to
waterborne commerce, and to his son Richard Bard,
creator of the Port of Hueneme and the Oxnard
Harbor District in 1937. A father and son who shared a
vision to create something of lasting value for their
community. Today as we look back, our emphasis
should be on the word ‘community’, for in those days
there was no incorporated city surrounding the Port,
only a community of citizens who came together to
support the mission of a harbor that would provide
much needed commerce and jobs.

Certainly it was destiny as much as it was the
nity that guided and supported Richard B

calling on our Port. With the United States at n
1942, the Port was called upon to be a critic

Commercially,  the
Port has developed
strong business part-
nerships with world
class customers guar-
anteeing that billions
of dollars in trade
related goods contin-
ue to pass through our Port providing good paying
jobs and opportunities for local businesses.

For decades the Port has been self-sufficient, paying
all its operating expenses with this important business
generatﬁlenue. But this business modal alone will
not g@ant our success as a port. Today in 2015

to come, our success will depend on

- ?@h the
ar %of Harbor Commissioner’s ability to main-
in creating the Port, for soon the nation (@&

e

t}S;an exceed the expectations of the communities

B
erve.

will require leadership, innovation and determination

ondui@ Operationally our growth and sustainability challenges
supplying the needed materials to ﬁg?@war i @

Pacific. The Navy’s establishment of an advanc se
depot at the Port of Hueneme signaled an important
development for the Port and the maritime history of
the west coast.

Today, as partners in the Port, the Oxnard Harbor
District and the U.S. Navy represent a critical econom-
ic engine for our region. Currently a joint use
agreement allows the commercial port temporary use
of Navy berths and land, and in turn the District
provides compensation to the base that stays local for
important military infrastructure projects.

as well as a keen focus on future opportunities.

Ultimately our commitment is not short-term nor
short sighted, but set in the long term belief that
through understanding and sharing of a long-term
vision with our community and stakeholders much
can and will be accomplished. Our goal is to ensure
that future generations will inherit a globally competi-
tive port that continues to provide maximum benefits
for its community. Most of all Richard Bard would
have liked it this way.

Jess Herrera

Port Commissioner
President
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Oxnard Harbor District Board of Harbor Commissioners

Jess Herrera Dr. Manuel Lopez Arlene Fraser Jason Hodge Mary Anne Rooney
President Vice President Secretary Commissioner Commissioner

O ver three years ago, the Port of Hueneme embarked upon an important journey developing policy and
engaging in workshops and strategy sessions to create the Port’s five Leadership Priorities, define its Ac-
tion Plan and begin the strategic planning process. Named the 2020 Port of Hueneme Strategic Plan, this docu-

ment establishes a visioning tool for the Port administr&n remfog&s mission statement, and establishes

goals and strategies to guide Port operations, busmes te tlon ro th and potential future capital invest-
ments. A work product resulting from over a ye rks outreach and public meetings, the
Strategic Plan provides a 5-year planning hori@ ith a\Q,year ions and economic development vision.

Through the planning process, the Port identified 6 egl at‘-\term and scenario-based long-range capital

investments that will keep the Port competitive ™ a dyna®c and changing global market.

The Port’s motto is, “We Make Cargo M&@. Wi |Qopen door policy, the Port Commission has a flexible,
“can do” attitude, allowing easy access to Port management and decision makers. This type of attitude has
provided the basis for the Port’s commitment to successfully plan and operate the Port. As such, a number of

key priorities have been adopted by the Commission, which are described on the following pages.
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Economic Vitality

Business retention and further expansion are a top
priority at the Port of Hueneme. To sustain its role
as an economic engine for the region, the Port
must keep pace with technology, automation and
infrastructure investments to diversify its cargo
mix while optimizing land use on the terminal and
throughout the community. This creates long-term
business viability while expanding opportunities to
export goods. The Port is also a viable economic
engine for its community with over 10,226 trade-
related jobs and that number keeps growing each
year cargo tonnage and mix grow. The key is to

have a shared vision for the Port’s future coupled

with a solid short and long-term plan. In this way,

the Port can engage the community and ali

vision and strategy with business and CO@J

partners.

Marketing

It is critical to understand your target audience to
ensure the best returns on the Port’s marketing
investments. The Port’s marketing philosophy re-
sponds to a diverse but targeted audience of
business, community and internal partners. It re-
cently adopted a new brand identity, making a
bold statement stimulating broader awareness of
the Port’s competitive strengths and commitment
to smart growth. The look is inspired by the com-
munity’s agricultural heritage and the Port’s origi-
nal designation as Port Hueneme, with global navi-

gation points mgrging at the center to form a com-

,@s needl\

promo®§the %t as a high-performance niche
szeTpor %help the Port realize its full poten-

new brand identity and campaign

nity@ and rglléin a vital economic engine for Ventura

Q$QCON . K

vironment
The Board of Harbor Commissioners adopted Envi-

ronmental Policy 106 in 2012 and its purpose is to
serve as a foundation for making certain the Dis-
trict’s environmental policy is supported with clear
principles and actionable ecological goals. Proac-
tively mitigating impacts, the Port’s environmental
framework establishes an all-encompassing priori-
ty to preserve, protect and enhance natural re-
sources, including air, water, soil/sediment, energy
and marine life. In its consistent effort to “be a
good neighbor”, the Port’s commitment is thread-
ed with the concept of sustainability balanced with

economic vitality.
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Innovation and Technology

The Port opens its doors to facilitate leading edge
technology innovation in the port and maritime
environment. The MAST Lab joins a federated network
of leading academic, research, test and evaluation,
in-service engineering and operational centers
expanding the region’s ability to provide innovative
solutions to national security, environmental and

operational challenges.

Stellar Biotechnologies, one of the Port’s inventive
partners, is the only company sustainably producing
KLH while protecting this fragile California resource.
Stellar’'s Port waterfront location is an asset that
allows the company’s marine scientists to work closely

with natural colonies of limpets. The company’s in

dustry-leading aquaculture operations benefit di @”

from the Port’s unique geography and securit

In collaboration with the Naval Postgraduate

Center for Asymmetric Warfare (CAW) and réEco-
nomic Development Collaborative - Veﬁs@ n{)
(EDC-VC), the Port hosts the annual Marmmz§
vanced (MAST)

Exposition. In concert with this Exposition, the Port

Systems and  Technologies
along with more than 90 local, state, and federal
emergency response agencies, conducts the annual
Coastal Trident Regional Maritime Security and Re-
sponse Exercise at Port of Hueneme and along the
Southern California Coast. This is an example of the
Port’s commitment to use the latest technologies to
increase port and maritime security, and to collabo-
rate with emergency response agencies and personnel

in the region to ensure emergency readiness.

Port of Hueneme 2020 Strategic Plan

Strategic Partnerships
Proactive relationships and effective communication

are a hallmark of today’s Port of Hueneme. The Port’s
elected officials and staff are dedicated to its local and
regional community, collaborating on common goals
that foster economic growth and community vitality.
Reinforcing this commitment, the Port works closely
with the Navy, Naval Base Ventura County, local and
regional governments, and supports local educational

and community events and organizations including

having its own annual Banana Festival.




This 2020 Strategic Plan was developed through a comprehensive
public outreach effort, including over 40 interviews with a
diverse stakeholder base of Port customers, local and regional agen-
cies, Ventura County businesses, and community stakeholders. In
addition to the interviews, multiple meetings with the Port Operators
Group were held and a public workshop was conducted on January
22, 2015. All in all, these outreach efforts provided effective and
timely opportunities to hear constituent’s needs and ideas, allowing
the strategic planning process to inform the Port’s priorities, more
strategically define objectives and maximize capabilities. Through its
mission statement, the Port endeavors to grow jobs and port-related
businesses while being a reliable partner with neighboring communi-

ties, the region, and its trading partners. $

Vision v

To operate as a self-support rt th@

enforces the principles of sound public rds*\p.‘
maximizing the potential of mari elat

commerce and regional econémic qu{
. O NS
Mission
To be the preferred Port for specialized cargo and

provide the maximum possible economic and social
benefits to our community and Industries served.

Goals and Strategies

Resulting from a comprehensive outreach effort commencing in
November 2014, a number of goals and key strategies have been
identified, providing guidance for the Port’s continued success with
business operations and economic growth. The goals and strategies

align with the Board of Harbor Commissioner’s Leadership Priorities.
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About the Port of Hueneme

T he Port of Hueneme is centrally located, approxi-
mately 60 miles northwest of the major metro-
politan center of Los Angeles. The Port’s physical
characteristics make it an ideal harbor, protected from
severe storms by the nearby Channel Islands. The Port
of Hueneme is owned and operated by The Oxnard
Harbor District, created in 1937, as an independent
special district (business enterprise) and chartered as a

political subdivision of the State of California.

The Oxnard Harbor District’s policies are set by a five-

The Oxnard Harbor District collects no taxes, operating
entirely on Port business generated funds. However,
as a Special Purpose District, the Port of Hueneme is
also eligible for public grants. The Harbor District, pro-
vides funding to the City of Port Hueneme to extend

services necessary to support Port activities.

The Port of Hueneme is vital in the intermodal logistics
supply chain, significantly contributing to the econom-
ic health of Ventura County and Southern California.

Its marine temfinals handle automobiles, container-

member Board of Harbor Commissioners elected 'ﬁed car&\gr’eak bulk fruit, and general cargo such as

at-large from the District, including the City of P% pQ@argo
eris

Hueneme, City of Oxnard and unincorporat ach

ary cargo and liquid fertilizer. With
Qnt of California’s total squid catch trans-

communities. The Harbor District’s day-to-day bmo\mng'\hq Port of Hueneme, this maritime gateway

ness operations are administered by a CEO/Por

\0‘

By its charter, the Oxnard Harbor District can acq} ,

tor and staff.

construct, own, operate, control or develop any and
all harbor works and facilities necessary to efficiently
accomplish its mission. It prepares and controls its
own budget, and assumes fiscal responsibilities for all
Port construction, maintenance and administration. As
a landlord port, commercial companies and private
entities enter into terminal operating agreements with
the Harbor District. The terminal operations, there-
fore, are the responsibility of the respective private

commercial company.
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éy a significant role in the commercial fishing
d

ustry. The Port offers efficient near-dock rail access
provided by the Ventura County Railroad (VCRR), a
short-line railroad operated by Genesee & Wyoming

(G&W) Railroad.

Cargos moved via the Port’s marine terminals are
produced and consumed within the metropolitan re-
gion, the State of California, as well as throughout the
Southwest and Western U.S. In addition, the Port is an
important offshore-oil support center for platforms in
the Santa Barbara channel. Since FY 2010, the Port’s
waterborne commerce, measured by tonnage, has

grown 27 percent.



N
Q& A’\ e NORTHERN CA

Commercial Trade %@&% I}Eb

International Ma e\@ A0 CENTRAL CA
Q N

s SOUTHERN CA
D The Port " Ve
oF Hueneme ———@ én%s%siss
| | SAN
.DIEGO
. 10,226 Total Direct, $69 Million in State and
$1.1 Billion . .
_ o Induced, Indirect and Local Taxes From Maritime
Total Economic Activity .
Related Jobs Activity

$15 Million
Re-Spending 2,394
&
$312 Million Consumption PO o
: ' $5 Million [EUEEETII $33 Million
Related Induced A
Business i 2,876 County
Qutput irgct Municipalities
$16 Million
$496 Million 669
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The Port of Hueneme’s marine terminal offers 120 acres of Port-
owned land and 34 acres of Joint Use area for cargo handling and
maritime-related activities. Accommodating over 1.4 million annual
tons of cargo, the 154 total available acres requires coordination and
operational flexibility to keep the Port running efficiently. The maritime
industry is evolving with larger-capacity vessels and modern cargo han-
dling practices to manage costs and gain economies of scale. Keeping

pace with industry expectations, the Port positions itself to:

= Modernize its wharf infrastructure, complementing the
US. Army Corps of Engineers (USACE) channel
deepening effort creating a 40-foot deep harbor,

allowing higher capacity vessels to berth.

. Supporb&go oper\@ns with modern, high performing

p% I@ &D as climate controlled

?@tment and gates.

-Im ?@nt /é(ﬁetent cargo handling and vessel

ort s including shore power infrastructure,

s\o I|gh@nd environmentally-conscious equipment and

Marine terminal facilities and operations are directly supported by a
comprehensive off-terminal industrial infrastructure and logistics
system. Efficient terminal access and internal circulation that minimize
impacts to the adjacent community while supporting high-velocity
operations are essential for sustaining Port growth. With a fixed
terminal area and limited adjacent expansion opportunities, strategi-
cally integrating on-terminal infrastructure with off-terminal support
facilities is critical for the Port to achieve high performing, higher
density cargo operations that strengthen the region’s functional

maritime-industrial footprint.
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Import Activity
Auto Imports
Heavy Equipment Imports
Fruit & Vegetables Imports
Banana Imports
Fertilizer Imports
Export Activity
Auto exports:
Heavy Equipment Exports
Fruit &Vegetables Exports
(Apples, Pears, Oranges, Grapes,
Stone Fruits, Vegetables)
Import/Export Combined

General Cargo Imports
(Mot specific cargo as identified
i the Port's Tariff No. 7)

Shallow Draft Cargo

Fish, lube ocil, and vessel fuel

Domestic
Offshore Oil Domestic

Grand Total

u Total Cargo Revenue Tons

Year End Comparison
Fiscal Year 2014 to 2013

The Port

A 65%
Y 88%
A 24%
A 08%
v 27.2%

A 30.9%
Y 9.8%

Y 4.7%

A 22.8% Q&
v Q
v 36.8% 2 (2}255 (19

A 1.7%

Bansa§s and ?r%g t {Tons}

¥ Automobiles {import and Export - Tons)

2,000,000

Approximate Fiscal Year

2014 Tonnage
261,870
32,874
103,806
655,589
121,751

28,494
11,484

11,451

Q2
111,616 A’\Q
@ N

ﬂ
Z>,

1,000,000

2010 2011 2012

i

2013 2014
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Economic Vitality—Business Retention and Growth

Goal: By bringing together business and government entities,
the Port of Hueneme aims to retain and grow domestic and
international trade and economic development through
best-in-class support facilities, operations and services.

The Port’s legacy supporting the Southern California Gateway is
strong, complementing the Ports of Los Angeles and Long
Beach by offering niche market services to perishables/fresh fruit,
automobile, pQ prOJect@\$< and liquid bulk cargos. The Port is
known f Qmpec@k cus(oyer service and uncongested access
to mQ&%Sp on | ors. Business retention and develop-
mt@ema\\&’th co(l/of the Port’s economic vitality focus. The
Port gy eyrgQ raph|cal position centrally located on the US
West Boast serving as the Port of choice for the distribution of
%@du th)s ghout the entire United States. It is the preferred logis-
tics hub for its customers importing from Asia, Europe as well as
South and Central America. The Port’s top Trading Country Partners
are Germany, South Korea, UK, China, Ecuador and Guatemala. Total
imported goods value in 2014 was over $8 billion. The Port of

Hueneme is also a premier port for agricultural exports to Asia and

Europe. Total export for 2014 was valued at over $1.2 billion.

The Port of Hueneme began in 1937 with its mission then to provide
California’s central coast agricultural community with an ocean link
to the global market. It quickly became known as “the Port the
Farmers Built.” Ventura County now ranks among the top 10 coun-

ties in the United States by total crop value. The Port of Hueneme’s

RELWEHNE Port of Hueneme 2020 Strategic Plan



commitment to the region’s agriculture industry also includes the
transportation of essential materials for farm production such as liquid
fertilizer, equipment and project cargo. Over seven decades of
responsive evolution, and a commitment to sustain this business, the
Port has created a modern a modern refrigerated terminal measuring

over 230,000 square feet supported by:

= Off-terminal distribution centers,

= Temperature-controlled facilities,

= Transload operations including efficient cargo treatment
and reefer support,
Processing for the fish industry, and
672 plugs for refrigerated containers

The Port embraces its role connecting Ventura County and the State of
California to the world by sea. As such, it is a strong advocate for the

expansion and utilization of the Americas Marine Highway Program f

domestic markets, and promotes the devel nt g\@éw

international short sea shipping logistical option Q(@g sh
sea shipping, the Port develops new opp

e
reducing congestion on the regional road and \%t Slnce
2014, the Port has extended multiple int Qnal t“e missions
developing new trading partnerships an@rength& its marketing

presence throughout the Pacific Rim an%?_atin A

e ——————— . mE——

I“N“H s e ST “

Key Strategies

= Business retention and growth.

= West Coast Port Hub for Ro/Ro
services, a fundamental
component of the Port’s niche
market focus.

= Further develop the
“California Fresh Port” concept
to retain and attract fruit and
produce business.

= Proactively advocate for and
enhance customer and supply
chain partner service quality.

= Expand, as needed, and promote
Foreign Trade Zone #205
access and capabilities,
benefiting Port operations and
attracting new business.

= Seek Maritime Administration
(MARAD) Project Designation to
support grant pursuits.

= Expand the flexibility of the
Joint Use Area and Navy Out-
lease Program terms, reducing
risk to
Naval Base and Port customers.

= Pursue Strategic Commercial
Port designation with the
Department of Defense (DOD)
and Maritime Administration
(MARAD).

= Promote the advantages and
efficiencies of Americas Marine
Highway Program and Short Sea

Shipping.

Port of Hueneme 2020 Strategic Plan
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It is important to note t capitalizing on the Port’s inherent
geographic ﬁﬁsniche &\@&ﬁonal strengths requires a coalition of

public a a'q‘ﬁwersiﬁéct}) sustain local and regional success.
Th works-di ctlyu@stakeholders and public/private agency
paﬁ~ rdWe@conomic development initiatives, long-range
pla@&ud policy~-making that benefit the region.

&®cﬁv%%ﬁcipaﬁng global market changes, the strategic
plannirb process included multiple scenario-based planning
concepts to prioritize near-term and long-range capital investments.
Projects currently identified to keep the port competitive and ad-

vance marine terminal efficiency, productivity and safety include:

= Navigational channel and berth deepening to 40-feet

= Relocating non-water dependent facilities off terminal

= Reconfiguring internal terminal circulation

= Building demolition to increase on-dock staging capacity

= Shoreside Power and other air quality improvement measures
= Modernized cold storage and cargo treatment facilities

= Reefer Rack systems for stacked refrigerated containers

= Pavement upgrades to support heavy cargo and equipment

= South terminal rail spur extension

= Continued support for Port Intermodal Corridor (PIC) projects

REUEME Port of Hueneme 2020 Strategic Plan



These projects comprise the Port’s most current 5-year capital
program. The Port’s capital plan looks out 5 years and financing is
approved for each upcoming fiscal year by the Board on an annual
basis. The capital plan will be tied to the Strategic Plan as a reference

document.

The multiple concept scenario plans supporting the strategic planning
process provide a 20+ year lens looking out to the future and offer a

different course of capital development depending on market condi-

tions. For instance, if break-bulk transitions to containers rapidly over

the next 5 years, the Port will upgrade its infrastructure in a different
way than if this transition occurs over one or two decades. There is a
concept plan for each of these scenarios plans that support the Port’s
priority niche market sectors. Not knowing with certainty how markets
will emerge in an ever-evolving and dynamic mariti indusz

global economy, the concept scenario plans allol for th@%\t 1Q

prepare for the future with a more adaptab ppr 'h\

The concept scenario plans will be updat@gula%@dnsistemith

market forecasts and projects will be integrated\i@(he p@ﬁa?S-year
udent@ advance the

>

flexi

capital plan as investments are determinid

<O

Port’s competitive position.

LAMBURGRSUD

Wy’@mﬁm

LS

7

Key Strategies

Support the USACE harbor
deepening effort.

Seek opportunities to create
efficient, safe and highly utilized
terminal operations.

Operate with fiscal responsibil-
ity that enhances the return on
iInvestments in the short- and
long-term.

Pursue Grants and Public
Private Partnerships

Relocate non-water dependent
uses off terminal.

Implement recommendations
from the Port ‘s Traffic
Management Study.

Optimize terminal efficiency.

Coordinate operations and
nurture business development
opportunities with the
Genesee & Wyoming and
Union Pacific Railroad.

Implement the berth deepening
program.

Accommodate the market-
based transition from bulk and
palletized cargo to
containerized operations.

Increase on- and off-dock Port
capacity to service its custom-
ers’ organic growth and meet
demand for new business
opportunities.

Make effective investments in
infrastructure to realize full
market potential.

Port of Hueneme 2020 Strategic Plan Page 14




Key Strategies

= Integrate the Port’s strategic

Plan with the Transportation
Plans of:

= Ventura County
Transportation Committee
(VCTC),

= Southern California
Association of Governments
(SCAG), and

= California Department of
Transportation (CalTrans)

Support development of third
party logistics provider capacity
in Ventura County.

Pursue Grants and Public
Private Partnerships

Assess land availability for
strategic acquisitions or
public/private development
opportunities supporting the
Port’s growth.

Incorporate deferred
maintenance into an overall
capital budget and investment
plan.

Work with federal, state, and
local governance to advance the
Port Intermodal Corridor
projects.

Optimize truck turn-around
times and truck staging logistics.

Improve signs and wayfinding
along freight corridors.

Goal: The Port of Hueneme will work in unwavering partnership
with local, regional, state and federal agencies to create an
integrated transportation network that accommodates safe and
efficient goods movement.

U nencumbered access to the commercial highway, water chan-
nel and mainline rail networks represents a fundamental neces-
sity for the Port’s sustained operations, service and growth. The
Port’s ideal location provides uncongested access to industrial and
commercial centers of Ventura and Los Angeles Counties. Highlights of

the existing transportation network include:

= The Port Intermodal Corridor (PIC), a $60 million uncongested
strategic access route that connects the Port’s main entrance with
Highway 101, Interstate 5, and beyond.

= Access r whichs @specnﬁed commercial truck routes, have
been nated & hwa f National Significance”, since they

se \@'}(a County (NBVC).
@lent b&’d /ergéccess provided by the Ventura County Rail-

tine railroad operated by Genesee & Wyoming
é/\l) Rai d The VCRR currently extends for just over 12 miles
fou Qanches and plays a significant role in the transport of
frelg gd goods serving the industrial areas of South Oxnard, the
Port , and the Naval Base Ventura County Port Hueneme Division.
The VCRR connects with the Union Pacific Railroad (UPRR) Coast
Main Line in nearby downtown Oxnard.

The Port of Hueneme received authorization from the U.S. Army Corps
of Engineers (USACE) to deepen the shipping channel from 35 to 40
feet. With channel deepening, ocean carriers will be able to utilize a
36.5-foot maximum draft allowing carriers to more fully utilize the
vessel’s cargo capacity and carry additional tonnage per call. The Port’s
berth deepening program will provide 40-foot deep berths, providing
deep-draft vessel continuity from the harbor, through the channel and
at the berth.

FEUENEE Port of Hueneme 2020 Strategic Plan
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Key Transportation Project Priorities

Port Intermodal Corridor (PIC) projects, $60 million investments
= Grade Separation at Rice Avenue and East 5th Street
= Port Hueneme Road Widening
= Rice Avenue Paving (allowing for State Route designation)
Highway 126 Widening
Channel Islands Boulevard Widening
Harbor Boulevard Widening
Wendy Drive Bridge Widening
Harbor Blvd. at Gonzales Road Intersection Improvements
Santa Clara Avenue Widening
Pleasant Valley Road at E. 5th Street Intersection Improvements
Central Avenue Widening
Victoria Avenue Widening

Port of Hueneme 2020 Strategic Plan

Key Near-Term
Capital Investments

= Channel Deepening Project
= Berth Deepening Project
= Port Intermodal Corridor (PIC)

projects

= Mariner’s Center
= Reefer Racks, creating dense

container operations

= Shoreside Power Phase Il
= Building demolitions and

relocations, creating a more
efficient terminal footprint

= Reconfigure Terminal

Circulation

= On-terminal Refrigerated

Storage upgrades

= Near-terminal Refrigerated

Storage capacity investments

= Port lighting, HVAC and

security fencing




Key Strategies

= Market effectively to target
audiences including community
and internal stakeholders.

Implement effective media/press
strategy.

Implement business marketing
initiatives in niche business
sectors:

= Perishables/Fresh Fruit
= Ro/Ro

= Automobiles

= Project Cargo

= Liquid Bulk

= Bulk

Send and receive Trade Missions
and Delegations to emerging
markets.

Attend Trade Shows and Industry
Conferences.

Engage in customer leases and
operational agreements that
sustain operational flexibility and
customer collaboration.

Develop an interagency
communications plan to jointly
capture economic opportunities,
share in the cost of environmental
protection, and facilitate decision
making transparency.

Coordinate and effectively pursue
supplemental grant funding for
capital projects with local, state
and federal officials.

Encourage continued proactive
communications and effective
collaboration among stakeholders.

Embrace process transparency and
invite opportunities to improve
Port performance.

Goal: The Port aims to maintain its reputation as being one of
the best ports on the U.S. west coast, including California,
Oregon and Washington, through multi-level marketing,
customer coordination and communication.

I tis critical to understand its target audience in order to ensure the
best returns on the Port’s marketing investments. The Port devel-
oped a marketing philosophy that responds to a targeted audience of
business, community and internal partners. A unique quality of the
Port of Hueneme that differentiates it from other west coast ports is
its operational coordination and shared commitment to excellence
among Port usgrs and cu rs. The Port of Hueneme is truly a
community & ﬂex:b){\y %hared common values enable Port

custo@gl
pr ly pate [

obstacle \@ wg@ Otherwise undermine an efficient and safe

opera nal e

abor and Harbormaster staff to

es and collaborate to overcome any

nment.

‘ﬁ@ st \égabled and empowered to inform decision making and
create a results-oriented culture. With increasing cargo volumes
moving through a dynamic and ever-changing landscape of automo-
biles, project cargo, trucks and workers, every person on the terminal

participates in executing maritime operations daily. A port is only as

The Port

OF HUENneme

good as its people!

"You 1 m
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Over the last three years, the Port significan

O

ex-
panded its outreach capabilities by implementing a
Strategic Action Plan (a precursor to this Strategic
Plan), including a rebranding campaign, increasing the
Port’s competitiveness in the maritime market, en-
hancing awareness within the community and
development of the Port’s 2020 Strategic Plan. A new
website presence, E-News, Social Media outreach,
business development kit, a commitment to
transparent processes and proactive communications

have become the hallmark of today’s Port.

=
e
* The Port

Tools Help

We Make Cargo Move

By engaging the community, the Port is now open to

the public for tours, providing an excellent interactive
learning experience tailored for elementary, secondary
and post-secondary education levels. The annual
Banana Festival provides a family oriented and highly
anticipated event creating a unique opportunity for
the community to experience the Port with tours, arts
and crafts, educational displays, and maritime related
experiences, all while enjoying one of The Port’s

largest imports — bananas!
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Environment

Goal: To minimize or avoid negative environmental impacts
within the working waterfront while growing business within
the Port’s environmental framework.

The Port of Hueneme stands committed to protecting the envi-
ronment and supporting a healthy quality of life. The Port plays
a valuable role in the health and viability of the local and regional
economies and takes very seriously its role as an active community
partner and environmental steward. For example, in 2014 the first
vessel plugged into the Port’s $13.1 million shore power system,
providing land-based power tq cargo ships at berth, allowing them to
shut down diesgl engineg @%amatically reduce emissions.

Promotin Q Po s@pwro,é@tal stewardship efforts is a proven

W&QQLTM sue.g r@l/%t from the local community. This is why

com a vital component of Port’s environmental

fram@ﬁb

g{@ ort @onmental framework is a critical element of the Port’s

commu engagement and “Being a Good Neighbor”. The Port

8 ;
@ SAM Y
Electronicslé o N

HIGH VOLTAGE'
SHORE CONN ECTIONu

works closely with other community organizations and associations
that foster sustainable economic development within the community,

including, but not limited to:

= US Naval Base Ventura County = US Customs and Border

= US Department of Protection (CBP)
Transportation = California Coastal Commission

= US Coast Guard = California State Coastal

= US Environmental Protection Conservancy
Agency (EPA) = California Air Resources Board

= US Department of Energy = California Energy Coalition

= US Department of Agriculture = Ventura County Air Pollution
(USDA) Control District

= US Animal and Plant Health = City of Port Hueneme
Inspection System (APHIS) = City of Oxnard

LU Port of Hueneme 2020 Strategic Plan



_ Key Strategies
Port Environmental Framework

» Implement the Port Environmental
Framework and Board adopted en-
vironmental policy.

= Develop partnerships with energy
and environmental stakeholders to
advance green initiatives.

= Participate in public policy and
legislation as partners to governing
agencies

= Pursue Grants and Public Private
Partnerships

= Fully implement the Shore Power
program.

= Develop long-range policy to
Incorporate climate change,
adaptation and resiliency with infra-
structure investments.

= Inform public policy and legislation.

Partnerships continue to be formed that and l€9|ize syﬁi%s = Promote cleaner burning fuels usage

\ : :
to build joint ventures. As such, under its envir \t Iﬂqmework, for terminal, off-terminal and vessel
operations.

key areas of air quality, water quality, mar@ resou&es, sediments,
= Integrate economic development

energy efficiency and climate change \@be sufficiently addressed. into the surrounding

This Strategic Plan, therefore, becomes t readé with the concept of region’s unique natural and built

- . o landscape.
sustainability balanced with economic vitality. P

= Build in marine terminal and
Community engagement is achieved by soliciting input from the infrastructure resiliency to ensure
long-term logistical continuity within

community residents and other stakeholders, educating the public on , _
a changing climate.

the Port’s environmental framework and success, and seeking . .

_ _ _ = Replace conventional diesel with low

partnerships to prosper the following environmental programs: emission propane-fueled trucks, and
electrifying cargo handling equip-

= Clean Air Program ment to reduce on-dock emissions.

= Clean Water Programs
» Geographic Information Systems (GIS) » Implement the Port’s Stormwater
= Soil/Sediment Programs Improvement Plan.

= Energy Programs

= Climate Change Programs

= Marine Resources, Fisheries and Wildlife Programs
= Sustainability Programs

= Incorporate the Coastal Trail into
transportation plans and projects.
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Goal: To foster ideas, innovation and leading edge technologies
for the advancement of ports and the maritime environment.

Key Strategies

= Further develop MAST Program | he Port of Hueneme works with industry partners to innovate the

= Facilitate innovative alternative

energy sources and support
research efforts

Build partnerships with
innovative companies and
agencies and apply for grants

Facilitate on-terminal
investments and operations
that increases capacity, safety,
efficiency and throughput.

Support revetment wall
Investments and beach
nourishment program.

Explore utility and renewable
energy pilot programs to
enhance energy efficiency and
adopt new technologies.

Endeavor to implement state-of
-the-industry best practices for
lighting, warehouse cooling,
fumigation and shore power
systems.

Expand Geographic Information
System (GIS) capabilities.

Explore alternatives means of
connecting the marine terminal
to near-dock processors and
customers

REUEAM Port of Hueneme 2020 Strategic Plan

o

maritime marketplace. For example, the relationship with Stellar
Biotechnologies, a world leader in sustainable Keyhole Limpet
Hemocyanin (KLH) manufacture, a potent immune-stimulating
molecule used in active immunotherapies or therapeutic vaccines.
Stellar Biotechnologies’ Port-based production process utilizes

aquaculture systems for the cultivation and protection of the Giant

Keyhole Limpet. The Maritime, Advanced Systems & Technology Labor-
atory (MAST)Q&:ollabo@e research facility dedicated to fostering

leading e te @gy |§\ tion in the port and maritime
envir, (19

Through@ the#\rt«}olnsanetwork of leading academic, research,
test u on and in-service engineering centers to further
n’s ability to provide solutions to relevant challenges
in the mapitime domain. By leveraging the Port of Hueneme’s unique
geographic, operational and environmental assets, MAST invites
entrepreneurs with an optimized solution’s-based environment for

sustained research, experimentation and test programs.




i ¥

MaST =
AR\ 4
The MAST Lab joins a federated network of Iegph oas <adent Program was established by the
ervic ?:Trt

o'll%eneme and in collaboration with the Naval
engineering and operational centers to further e»@ Pﬁ{tg(aduate School’s Center for Asymmetric Warfare

academic, research, test and evaluatio

the region’s ability to provide solutions t }}onal %d Economic Development Collaborative of Ventura
security challenges, providing the colle@wive §a@& County as a comprehensive training, experimentation,
g

holders with an ideal location for on-gding, mayitime and exercise program for the Port of Hueneme. Since

based research and evaluation. its inception in 2007, Coastal Trident has evolved into

MAST Lab contributions and activities include some 2 regional maritime security and response program,

the following: enabled by operational evaluation of leading-edge

technology systems, with participation by over 100
= OPSTAR - Offshore Platform Security Threat
Awareness and Response Program

= Coastal Trident
= Lab — Incubator Hub = Leverages the Port’s unique geographical,

= Pilot Projects operational, and environmental assets inherent.

= License Plate Recognition

= Paint Made from Tires

= Energy Solutions — Alternative Fuels
= Stellar Biotechnologies Projects

agencies, and organizations.

= Provides collaborative stakeholders with an
optimized solution to sustained research,
experimentation and test programs and a platform
to showcase their research and technologies.
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Key Strategies

= Actively participate with the
following to promote Port-
related economic development:

= City of Port Hueneme

= City of Oxnard

= County of Ventura

= Naval Base Ventura County

= Economic Development
Collaborative—Ventura
County (EDC-VC)

= Ventura County Economic
Development Association
(VCEDA)

= Workforce Investment Board
of Ventura County (WIB)

= Economic Development
Corporation of Oxnard (EDCO)

= Ventura County Transportation
Commission (VCTC)

= Work with ILWU Local #46 to
sustain the high-caliber workforce
and service the Port is known to
consistently deliver.

= Collaborate with Naval Base
Ventura County to achieve
mutually beneficial goals.

= Collaborate with trade and
maritime partners, industry
associations and government
agencies to achieve common
goals.

= Further strategic relationships
with NBVC, and support related
advocacy groups such as the Re-
gional Defense Partnership —21st
Century (RDP-21)

REUERE Port of Hueneme 2020 Strategic Plan

Goal: The Port strives to maintain and grow its external rela-
tionships, proactively addressing challenges and advocating for
innovative, effective solutions with an eye towards long-range
sustainability and strengthening local, regional and global ties.

( oIIectiver, Ventura County, the cities of Ventura, Port Hueneme

and Oxnard, and Naval Base Ventura County (NBVC) support

economic  development activities and pursuits. However,
significant regional progress cannot be realized in a vacuum; it
requires an integrated partnership across a broader, diverse stake-
holder spectrum. The Port works diligently to collaborate with elected
officials, goverm«nt agenc@$d community interests at all scales to

n goal@é ob@es bring regional prosperity and to

ress oM\mut eneficial initiatives involving:

achieve co

advanc

. t ans aﬂQ'a§tructure
I|ty

uality

5\0 terr&?gf and domestic trade , and
sec

We Are
The Community

F b ‘
uture Jobs Safety & Security

Social Media -
Multilingual

Inform, Consult,
Involve

Environmental
Steward

Inspire Our Youth
P Create

Transparency

Internships

Education

Programs
Port Tours

Sponsored
Community Events




Furthermore, the Port offers an award-winning 12- Week Global Tr

&gaau

universities to develop maritime education pr ?ﬂ 2_ ncnbﬂ
also ntau P

and Logistics class for high school students and %

with local businesses and port partners, Th
programs and hosts an annual Maritime Career D\@\

Today’s Port of Hueneme is inexorably Imltgnth N@ In March of
1942, the Port was conscripted i erv naval base,
undergoing intensive infrastructure investment §o support the World
War Il efforts within the Pacific theater. Following the War, the
maritime facilities were incrementally returned to commercial opera-
tions. Sharing a common secured border, NBVC and the Port mutually
benefit from various usage agreements, outlease programs and inter-
agency operations. Although upholding distinct and separate missions,
the Port, NBVC and surrounding communities have developed oppor-
tunities to support one another building strong interagency relation-
ships and focusing on common goals. Working together, the relation-
ships have resulted in increased revenues to the Navy and Port. The
Port is dedicated to further strengthening these relationships to the

harbor complex’s overall economic and community benefit.

Port of Hueneme 2020 Strategic Plan

Key Strategies (continued)

= Actively participate and support
the Navy Outlease Program and
Joint Use Agreement process to
the mutual benefit of the NBVC
Mission and Port customer
needs.

= Continue active participation
representing port and maritime
interests at the federal and state
levels.

= Launch Port public relations and
educational awareness campaign
to promote the Port.

= Working with CalTrans and the
Southern California Association
of Governments (SCAG), support
and advocate for integrated
transportation planning and
goods movement policy, sup-
porting a national freight
strategy.

= Work with partner agencies to
ensure coordinated long range
land use and transportation
planning.

= Support the development of a
comprehensive commercial
truck transportation plan.

= In partnership with NBVC and
the Cities of Port Hueneme and
Oxnard, develop traffic
mitigation plans related to base
access and egress.

= Further develop innovative
partnerships under the MAST
program, such as the successful
work with Stellar Biotechnology.
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Conclusion

Today, as partners in the Port, the Oxnard Harbor District and the U.S.
Navy represent a critical economic engine for our region. Ultimately
our commitment is not short-term nor short-sighted, but set in the
long term belief that through understanding and sharing of a long
term vision with our community and stakeholders much can and will
be accomplished. The Port of Hueneme is vital in the intermodal
logistics supply ¢hain, S|gn| y contributing to the economic health
of Ventura (Q andé&}the California. Its marine terminals han-
dle aquT iles, cargo break bulk fruit, and general

;@pct ca@mllltary cargo, bulk and liquid fertilizer.

The FQS motto is, “We Make Cargo Move”. With its open door

car

, the Commission has a flexible, “can do” attitude, allowing
easy acc& to Port management and decision makers. This type of
attitude has provided the basis for the Port’s commitment to success-
fully plan and operate the Port. As such, a number of key priorities

have been adopted by the Commission:

= Economic Vitality
= Marketing
Environment

Innovation and Technology

Strategic Partnerships
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We Make Cargo Move

OF Hueneme

4
The Port .o 5\\}\@

805-488-3677  www.PortofHueneme.org

Foreign Trade Zone #205

@@@ World Trade Center®
Oxnard

This Strategic Plan was prepared under the guidance and leadership
of the Oxnard Board of Harbor Commissioners and Port staff with
support by AECOM.






