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OXNARD HARBOR DISTRICT 
   BOARD MEETING 

      MINUTES 
       MONDAY, OCTOBER 26, 2015 

Jess Herrera, President 
Dr. Manuel M. Lopez, Vice President                   Arlene Fraser, Secretary 
Jason T. Hodge, Commissioner                              Mary Anne Rooney, Commissioner 
 
The regular Board meeting of the Oxnard Harbor District, Board of Harbor Commissioners was 
called to order by President Jess Herrera at 5:30 p.m. on Monday, October 26, 2015 at 333 
Ponoma Street, Port Hueneme, California. Following the Pledge of Allegiance, roll call was 
taken. 
 

 

ROLL CALL 
Present: Commissioners Fraser, Herrera, Hodge, Lopez and Rooney  
Absent:            None 
 
Ms. Decas asked Item E.1 be heard prior to Item C, hearing no objection President Herrera 
approved the item to be moved. 
 
CEO & PORT DIRECTOR 
1. Consideration of Memorandum of Understanding between the Oxnard Harbor 

District and the Oxnard World Trade Center with the Economic Development 
Collaborative-Ventura County and California Lutheran University  

A revised Memorandum of Understanding to add the World Affairs Council of America was 
presented to the Board of Harbor Commissioners and the public. 
 
Mr. Gerhard Apple, Mr. Bruce Stenslie and Mr. Ray Bowman discussed the relationship between 
the Oxnard World Trade Center with the Economic Development Collaborative of Ventura 
County and the California Lutheran University. 
 
Motion to approve the revised Memorandum of Understanding between the Oxnard Harbor 
District and the Oxnard World Trade Center with the Economic Development Collaborative-
Ventura County and California Lutheran University, Commissioner Rooney; Seconded, 
Commissioner Hodge. 
The vote was as follows: 
AYES:            Commissioners Fraser, Herrera, Hodge, Lopez and Rooney 
NOES:            None 
ABSENT:       None 
President Herrera declared the motion carried. 
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SPECIAL ORDERS 
1. Consideration of Sacramento Representation 
After discussion among Commissioners on conflict of interest when representing more than one 
port and qualifications of firms, a motion was made. 
 
Motion to hire the firm of Townsend Public Affairs to represent the Port of Hueneme in 
Sacramento, Commissioner Hodge; Seconded, Commissioner Fraser. 
The vote was as follows by roll call: 
AYES:            Commissioners Fraser, Hodge and Rooney 
NOES:            Commissioners Herrera and Lopez 
ABSENT:       None 
President Herrera declared the motion carried. 
 

CONSENT AGENDA   
1. Minutes of the Regular Board Meeting of October 12, 2015 
2. Revised Calendar of Events 
3. Revised 2015 Oxnard Harbor District Standing Board & Committee Calendar  
4. Consideration of Ratification and/or Approval of District Disbursements for the 

period of August 18, 2015 to September 9, 2015 (Information) 
Motion to approve Consent Items 1 through 4, Commissioner Rooney; Seconded, Commissioner 
Fraser. 
The vote was as follows: 
AYES:            Commissioners Fraser, Herrera, Hodge, Lopez and Rooney 
NOES:            None 
ABSENT:       None 
President Herrera declared the motion carried. 
 
 
CEO & PORT DIRECTOR 
2. CEO & Port Director’s Update 
Ms. Kristin Decas announced to the Board the Port of Hueneme won the TIGER grant award in 
the amount of $12.3 million.  Ms. Decas noted she will hold the seat on the Economic 
Development Collaborative of Ventura County (EDCO) Board and have Ms. Lacayo as an 
alternate.  Ms. Decas also discussed grant opportunities for the seafarers and for MAST lighting.  
Ms. Decas noted her involvement in monthly budget meetings.  Ms. Decas also reported out on 
the Deepening project, Shoreside Power Phase 2, Green Port, MAST, events being held at the 
Port, NFAC and legislation on the transportation bill. 
 
3. Procurement Schedule 
The Board and public received a revised copy of the Oxnard Harbor District’s Procurement 
Schedule. 

4.  Policy Schedule 
The Board received a copy of the Oxnard Harbor District’s Policy Schedule. 
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5. Consideration of the US Department of Commerce Joint Project Agreement    
Amendment 

Motion to approve the US Department of Commerce Joint Project Agreement Amendment, 
Commissioner Hodge; Seconded Commissioner Rooney. 
The vote was as follows: 
AYES:            Commissioners Fraser, Herrera, Hodge, Lopez and Rooney 
NOES:            None 
ABSENT:       None 
President Herrera declared the motion carried. 
 

BOARD COMMUNICATION 
The Commissioners reported on meetings attended over the past month and upcoming 
meetings for November 2105.   
 
MARKETING AND FOREIGN TRADE ZONE SERVICES 
1.         Report on Upcoming Activities 
The Board received the report on upcoming community events. 

2.         Press Report 
The Board received the report on press pertaining to the District. 

3. Consideration of Approval of Display Maintenance and Port Promotion Agreement 
with the Ventura County Maritime Museum, Inc., dba Channel Islands Maritime 
Museum  

A revised red-line version was provided to the Board of Harbor Commissioners and the public. 
 
Commissioner Fraser recused herself and left the room because she sits on the board of directors 
of the Channel Islands Maritime Museum. 
 
Motion to approve the revised Display Maintenance and Port Promotion Agreement with the 
Ventura County Maritime Museum, Inc., dba Channel Islands Maritime Museum, Commissioner 
Hodge; Seconded Commissioner Rooney. 
The vote was as follows: 
AYES:            Commissioners Herrera, Hodge, Lopez and Rooney 
NOES:            None 
ABSENT:       None 
ABSTAIN: Commissioner Fraser 
President Herrera declared the motion carried. 
 
4. Consideration of APP Executive Committee Fall Seminar Sponsorship  
Motion to approve the APP Executive Committee Fall Seminar sponsorship in the amount of 
$500, Commissioner Lopez; Seconded Commissioner Hodge. 
The vote was as follows: 
AYES:            Commissioners Fraser, Herrera, Hodge, Lopez and Rooney 
NOES:            None 
ABSENT:       None 
President Herrera declared the motion carried. 
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CHIEF OPERATIONS OFFICER REPORT 
1. Chief Operations Officer’s Update - Oral 
Mr. Demers gave an update to the Board. 
 
2. Consideration of Revetment Wall Condition Assessment 
Motion to approve the revetment wall condition assessment, Commissioner Rooney; Seconded, 
Commissioner Fraser. 
The vote was as follows by roll call: 
AYES:            Commissioners Fraser, Herrera, Hodge Lopez and Rooney 
NOES:            None 
ABSENT:       None 
President Herrera declared the motion carried. 

 
3. Consideration of Ship Accommodation Feasibility Analysis 
Motion to approve the ship accommodation feasibility analysis, Commissioner Hodge; 
Seconded, Commissioner Fraser. 
The vote was as follows by roll call: 
AYES:            Commissioners Fraser, Herrera, Hodge Lopez and Rooney 
NOES:            None 
ABSENT:       None 
President Herrera declared the motion carried. 

 
4. Consideration of Substation ‘SP3’ Addition Project Change Order #1 
Motion to approve the Substation ‘SP3’ Addition Project Change Order #1, Commissioner 
Hodge; Seconded, Commissioner Fraser. 
The vote was as follows by roll call: 
AYES:            Commissioners Fraser, Herrera, Hodge Lopez and Rooney 
NOES:            None 
ABSENT:       None 
President Herrera declared the motion carried. 

 
5. Consideration for Approval to Purchase Roof Ventilators for Del Monte Warehouse  
Motion to to purchase roof ventilators for Del Monte warehouse, Commissioner Rooney; 
Seconded, Commissioner Hodge. 
The vote was as follows by roll call: 
AYES:            Commissioners Fraser, Herrera, Hodge Lopez and Rooney 
NOES:            None 
ABSENT:       None 
President Herrera declared the motion carried. 
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Commissioner Rooney asked that both Items 6 and 7 be discussed and voted on together. 
6. Consideration for Analysis of Wharf 1 for Operating Loads 
7. Consideration for Analysis of Wharf 3 for Operating Loads 
Motion to approve analysis of Wharf 1 and Wharf 3 for operating loads, Commissioner Rooney; 
Seconded, Commissioner Hodge. 
The vote was as follows by roll call: 
AYES:            Commissioners Fraser, Herrera, Hodge Lopez and Rooney 
NOES:            None 
ABSENT:       None 
President Herrera declared the motion carried. 

 
 

CHIEF FINANCE & ADMISTRATIVE OFFICER REPORT 
1. Chief Finance & Administrative Officer’s Update 
Mr. Palomares gave an update to the Board. 

2. Treasurers Report 
Motion to approve the July 2015 Treasurers report, Commissioner Rooney; Seconded, 
Commissioner Fraser. 
The vote was as follows by roll call: 
AYES:            Commissioners Fraser, Herrera, Hodge Lopez and Rooney 
NOES:            None 
ABSENT:       None 
President Herrera declared the motion carried. 

 
BOARD OF HARBOR COMMISSIONERS COMMENTS 
No Comments 
 
PUBLIC COMMENT 
Councilmember Jim Hensley invited the Board of Harbor Commissioners and the public to the 
City of Port Hueneme’s Board Council workshop on Saturday, October 31, 2015. 
 
ADJOURNMENT 
There being no further business to come before the Board, President Herrera moved to 
adjourn the meeting.  Meeting adjourned at 6:42 p.m. 
 
Respectfully Submitted, 
 
Michelle Kinnun 
Executive Aide/Clerk of the Board 


















