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Port of Hueneme – Oxnard Harbor District
Board of Harbor Commissioners as of June 30, 2022

Name Title Elected/Appointed Current Term

Mary Anne Rooney President/Elected  1/19 – 1/23

Jess Herrera Vice President/Elected  1/19 – 1/23

Celina Zacarias Secretary/Elected  1/21 – 1/25

Jess Ramirez Commissioner/Elected   1/21 – 1/25

Jason T. Hodge Commissioner/Elected  1/19 – 1/23

Prepared by: 
Kristin Decas – CEO & Port Director 

Andrew Palomares – Deputy Executive Director, CFO/CAO 
Austin Yang – Director of Finance 

Oxnard Harbor District 
333 Ponoma Street • Port Hueneme, California 93041 

(805) 488-3677 • www.portofH.org 

The Port of Hueneme (Port) is the only deep-water harbor between Los Angeles and the San Francisco Bay and is a US 

Port of Entry. The Port plays a vital role in the intermodal logistics supply chain and is critical to the economic vitality 

of Ventura County and Southern California. The Port facilitates the transport of over $11.4 billion in cargo, generates a 

$1.7 billion economic impact, and provides more than 20,032 direct, indirect, induced and influenced jobs regionally. 

Trade through the Port of Hueneme generates more than $173.2 million in direct and related state and local taxes, which 

fund vital community services. The niche markets that the Port serves include the import and export of automobiles, 

non- automotive roll-on roll-off cargo, project cargo, fresh produce, and liquid bulk. Its unique positioning near the Santa 

Barbara Channel and fertile fishing grounds has also made the Port the primary support facility for the offshore oil industry 

along California’s Central Coast region and an active squid offloading hub. In fiscal year 2022, the Port handled over 2.27 

million metric tons of cargo transported on calls from over 370 deep draft ocean-going vessels. 

                      Printed on Recycled Paper    
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Introductory Section

FY 2022 
Port Performance 
Analysis

The following report provides a comprehensive review of 
the Port’s performance for Fiscal Year 2022.

The information provided supports the conclusions 
outlined in the Fiscal Year 2022 Audit.

Annual Comprehensive Financial Report 2022
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December 27, 2022
To the Board of Harbor Commissioners of the
Oxnard Harbor District
Port Hueneme, California

Dear: 
Commissioner, Mary Anne Rooney, President 
Commissioner, Jess Herrera, Vice President 
Commissioner, Celina L. Zacarias, Secretary 
Commissioner Jess Ramirez
Commissioner Jason T. Hodge

State law requires that every general-purpose government publish within six months of the close of each fiscal year 
a complete set of audited financial statements. This report is published to fulfill that requirement for the fiscal year 
ended June 30, 2022 and 2021.

The Chief Executive Officer and Port Director, and the Deputy Executive Director and CFO/CAO, along with the rest of 
the management team assume full responsibility for the completeness and reliability of the information contained 
in the Management’s Discussion and Analysis (MD&A) and Financial Statements, based upon a comprehensive 
framework of internal control that it has established for this purpose. Because the cost of internal control should not 
exceed anticipated benefits, the objective is to provide reasonable, rather than absolute, assurance that the financial 
statements are free of any material misstatements.

Nigro & Nigro, PC, has issued an unmodified (“clean”) opinion on the Port’s financial statements for the year ended 
June 30, 2022 and 2021. The independent auditor’s report is located at the front of the financial section of this 
report.

A comprehensive FY 2022 Port Performance Analysis immediately follows this letter and provides a narrative intro-
duction, overview, and analysis of the basic financial statements. The MD&A complements this letter of transmittal 
and should be read in conjunction with it.

Sincerely,

BOARD OF HARBOR COMMISSIONERS
Mary Anne Rooney President
Jess J. Herrera Vice President
Celina L. Zacarias Secretary
Jess J. Ramirez Commissioner
Jason T. Hodge Commissioner

PORT MANAGEMENT
Kristin Decas CEO & Port Director

Foreign Trade Zone #205
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Mission and Vision  
VISION
To operate as a self-supporting port that enforces the principles  
of sound public stewardship maximizing the potential of maritime- 
related commerce and regional economic benefit.

Port of Hueneme Profile 
The Port of Hueneme, “The Port that Farmers Built,” was established in 1937 as the Oxnard Harbor District. Building on that legacy, today 
the Port serves as the fourth largest California Port and ranks amongst the top ten Ports in the US for autos and fresh produce. Located 
sixty miles north of Los Angeles, the Port of Hueneme is strategically positioned to serve as a niche hub for the US West Coast exporters 
and importers without any congestion.

As a political subdivision of California, the Port operates as an independent Special District that owns and manages the Port of Hueneme. 
A five-member Board of Harbor Commissioners, elected at large from the Oxnard Harbor District, sets the policies for the Port. The District’s 
current political boundaries include the cities of Oxnard and Port Hueneme, as well as a few beach communities within Ventura County. 

The Port is empowered to acquire, construct, own and operate all harbor works to fulfill its mission to maximize maritime commerce and 
provide extensive economic benefits to the community. The Port of Hueneme does not assess taxes and operates based on the revenues 
from its commercial activities. The Port has long term contracts with shipping line and cargo owners that provide for minimum annual 
revenue guarantees and incentives for increased velocity and cargo throughput. The only tax-payer dollars the Port has access to include 
state, federal and local grants available only if the Port has a competitive grant application awarded. 

The Port prepares and controls its own budget, administers, and controls its fiscal activities, and is responsible for all Port construction 
and operations. Pursuant to the California Harbors and Navigation Code, the Port adopts an annual operating budget, including a capital 
spending plan and a debt service schedule for each fiscal year (July 1 through June 30). Annually, the Port engages an independent 
auditor to audit the fiscal year-end financial statements.

Introductory Section

MISSION
To be the preferred port for specialized cargo and provide 
the maximum possible economic and social benefits to our 
community and industries served.

9
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The California Port System and The Port of Hueneme  

California’s eleven deep water ports play a strategic and critical role in the nation’s economy. The Ports include Humboldt Bay Harbor 
District, Port of Hueneme, Port of Long Beach, Port of Los Angeles, Port of Oakland, Port of Redwood City, Port of Richmond, Port of San 
Diego, Port of San Francisco, Port of Stockton, and Port of West Sacramento.

More than 40% of the total containerized cargo entering the United States arrives at California’s ports. Over 30% of the nation’s exports go 
through the ports of the Golden State, creating the opportunity for local, California and US growers, manufacturers, and suppliers to export 
their goods to the rest of the world. 25% percent of California’s economy is created through the trade sector, resulting in over 1 million 
California trade related jobs and 3 million nationwide. California’s public ports are the bedrock for global commerce serving as the critical 
link to the international supply chain in a state that boasts the 4th largest economy in the world.

The Port of Hueneme, the 4th largest container port  in California is strategically located in Ventura County and lies approximately 60 miles 
north of Los Angeles. The Port specializes in the markets of fresh fruit, project cargo, automotive, general store merchandise and liquid 
bulk cargoes. Many of the products traversing the Port are deemed “essential and critical” including fresh foods, supplies, and military 
equipment. The Port itself is identified as “critical infrastructure” in national and state level freight planning. The Port is also recognized as 
“Critical Infrastructure Sector” per the U.S. Cybersecurity and Infrastructure Security Agency’s designation.

Introductory Section
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The Port of Hueneme an Economic Engine for Ventura County

The Port of Hueneme is one of the most 
productive and efficient commercial 
trade gateways for niche cargo on the 
West Coast and as such, a significant 
part of Ventura County’s economy. 

The Port moves $15 billion in goods 
each year and consistently ranks among 
the top ten U.S. ports for automobiles 
and fresh produce. 

Port operations support the community 
by bringing $2.2 billion in economic 
activity and creating 20,032 trade-
related jobs of which 2,909 are direct jobs. Trade through the Port of Hueneme generates more than $173 million in direct 
and related state and local taxes, which fund vital community services.

The Port of Hueneme’s 85-year legacy as serving as a 
key driver and economic force in the region reaches 
new bounds as demonstrated by the 2021 data in 
the State of the Region Report published by Ventura 
County Civic Alliance. The trade related jobs through 
the Port of Hueneme account for 4% of Ventura 
County’s total Gross Domestic Product and make up 
6% of the County’s local workforce.

The major Port customers that connect our County 
to world markets include Del Monte, Chiquita, BMW, 
Wallenius Wilhelmsen, GLOVIS, Sealand, Mission 
Produce, and Yara. These companies have chosen to 
make the Port of Hueneme their home, where they 
operate and provide our residents with good paying 
jobs and opportunities for growth.

  

Introductory Section
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Port of Hueneme Customers and Services  

  

Introductory Section

Vehicle Processing Centers 
WWLA (Wallenius- Wilhemsen Logistics Americas), GLOVIS 
America, BMW North America

Cold Storages
Channel Islands Cold Storage, Lineage Logistics,
Del Norte, Freska, Mission, Seaboard, Western
Precool, Anacapa Fresh 1, Anacapa Fresh 2

Vehicle Brands
BMW, MINI, Rolls Royce, Hyundai, Kia, Volvo, Jaguar, Land 
Rover, Maserati, Aston Martin, Mitsubishi, General Motors, 
Honda, Toyota, Nissan, Tesla, Subaru, Ford, Polestar, Mullen, 
Imperium, Chery

Shipping Lines 
Champion Tankers, CMA, COSCO, Eukor, Glovis, K-Line, MOL, 
NorBulk, NYK, WWO, Del Monte/Network Shipping, Chiquita/
Great White Fleet, K Line, SeaLand-a Maersk Company, Seim 
Car Carriers, Cool Carriers, FedEx, Swire. 

RO-RO/High and Heavy Products 
Caterpillar, John Deere, New Holland, Case, Hyster, other  
global project cargo

Domestic Customers 
Oxnard Unloading Services LLC, EXXON Freeport McMoRan, 
DCOR

Agricultural and Fresh Fruit Customers 
Chiquita, Del Monte Fresh, Mission Produce, Five Diamond 
Cold Storage, Sun Fresh International, Freska, Yara, Sunkist, 
Dole.

Service Providers 
Brusco Tug and Barge, TracTide Marine, Port Hueneme Pilots 
Association, San Pedro Port Services, T&T Truck and Crane, 
OST Cranes, Security Company

Stevedores 
Ports America, SSA Marine, Pacific Ro-Ro, Ceres 

Union Labor 
ILWU, Teamsters, Operating Engineers

Aquaculture and Innovation 
Urchinomics, FATHOMWERX

Fishing / Squid Customers
Oxnard Unloading LLC

Institutional Overview                                  
The Port’s three key departments include Port Operations, 
Administration and Finance, and Commercial and Public Affairs:  
A Chief Officer heads up each department and develops an annual 
business plan and strategy. Department staff help create the 
visioning documents and perform the day-to-day functions
of their department. Weekly check-in meetings are held with the 
CEO and Deputy Director to ensure strong communication across 
departments, teams are supporting one another, and the port is 
functioning at optimal efficiency.

The Port of Hueneme currently has 42 Full Time Equivalent (FTE) 
and 4 Apprentice/Interns. FTE consist of 19 Service Employees 
International Union (SEIU) members, with the balance being Non-
Represented staff.
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FY 2022 Organizational Chart
 

BOARD OF HARBOR 
COMMISSIONERS

Executive Aide
Cruz, Sandra

Deputy Executive Director
CFO/CAO, Treasurer
Palomares, Andrew J

Director of Finance & Accounting, 
Deputy Treasurer

Yang, Austin

Chief Operations Officer, COO
Birdsey, Christina

Engineering Manager
May, KJ

Environmental Manager
Pettifor, Giles H

Engineering Specialist
Zaragoza, Rodrigo

Operations & Security Manager
Morrison, Mike

Chief Commercial &  
Public Affairs Officer

Lacayo, Dona

Public Gov’t Relations Manager
Austin, Letitia

Community Outreach Manager
Rodriguez, Miguel

Business Development Analyst
Arias, Elizabeth

Mktg Communications Specialist
Raborg, Garrett

Community Outreach Specialist
Rodriguez, Andrew

Community Outreach Rep
Vega, Adam

Accounting Manager
Sabo, Gabi

Fiscal Technician II
Johnson, Julie

Fiscal Technician I
Constantino, Jaimee

Financial Analyst
Lydiate, Paul

HR Management Specialist
Campos, Robin

Information Tech Services Manager
Valance, Aaron

ITS Technical I
Vacant

CEO & Port Director
Decas, Kristin A

Office Administrator/
Clerk of the Board

Kinnun, Michelle M

Admin Assistant
Navarro, Vanessa

Receptionist
Shields, Lauren

Harbormaster Supervisor
Ryan, Tony

Facilities Supervisor
Wood, John H

Salaried Exempt Hourly Non-Exempt SEIU-721 Members

Harbormaster II  Master, Brian

Harbormaster II McCarter, Glenn

Harbormaster II Mohun, George

Harbormaster I Rankin, Nathan

Harbormaster I Soto, Omar

Harbormaster I Serrano, Anne

Harbormaster I Vacant

Lead Fac Tech Sitler, Mike

FacTech II  McDuffle, Andy

FacTech II Curran, Jason 

FacTech II Ojeda, Roman

FacTech II Hunnicutt, David

FacTech I Partillo, Josue

Main Tech Silvas, Robert

Custodian Gonzalez-Avita, Arthur

Groundskeeper Orozco, Salvador
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Operational Strategy
The Operations Team strives to realize the overall vision and mission of the Port by improving productivity and building upon 
areas that enable the Port to better compete including, strategic growth, infrastructure improvements and maintenance, 
environmental stewardship, and safety & security. The Operations Department continually works to add value to the Port’s 
competitive strength and market position through building efficiencies, optimizing logistics, foreseeing customer needs, 
prioritizing the allocation of resources, securing assets, running safe operations, and providing superior customer service.

The Operations Team meets with Port operators every Monday (or more as necessary) to coordinate activities, such as vessel 
arrivals/departures, berthing, cargo and space allocation, security, traffic flows, operational goals and to discuss other
anomalies like weather, construction activities, equipment needs, etc. Keeping everyone on the same page allows for the Port 
to run as efficiently as possible and helps avoid unnecessary obstacles or delays.

The Port also coordinates bi-weekly (or more as necessary) with the Port Operations staff at the Naval Base Ventura County 
(NBVC) to discuss vessel traffic, Joint Use Agreement (JUA) berthing or property availability for upcoming events and 
associated JUA requests.

The Port is unique in that it does not have fenced in terminal yards with space allocations to terminal operators. The majority 
of Port property is managed by Port staff allowing for management to oversee and optimize on-port cargo handling and 
staging logistics.

Customer service is at the forefront of all Departmental functions to continue to support a complex system of 
interrelationships across the many disciplines involved in safe and efficient movement of cargo.

Port Operations & Logistics
The Operation’s Department continuously seeks to improve and maximize on-port logistics.  Areas of focus included:

• Executing the Port’s Traffic Improvement Plan 
• Implementing successful port infrastructure and modernization projects while minimizing operational impacts
• Strategic planning for to augment operational efficiencies
• Developing individual plans (i.e. energy, paving, building demos) for preparation of strategic growth 
• Advancing infrastructure improvement projects to “shovel ready” status to help secure state and federal grants and/or  
    other funding opportunities.

The Harbormasters observe surveillance cameras, make routine rounds and log Port activities to ensure the Port is running in 
good order and that Port rules and cargo and berthing assignments are in check. 

  

14
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Introductory Section
Facilities, Maintenance & Capital Improvement Projects   

The Operation’s Department manages Facilities and Maintenance, Engineering and the Port’s Capital Improvement Projects 
(CAPX) with the objective of completing projects on time and on budget. An integral part of the CAPX annual budget 
includes an allocation for general maintenance and repair. 

In FY2022, priority maintenance and capital improvement projects included:

Cargo Operations and Enhancement Projects

• Cargo Operations and Enhancement Projects

• Warehouse 1A Demolition – Phase 1 Electrical Upgrades and Reefer Plugs (Engineering, Final Design, Kick-off of     
    Construction, 5% Complete)

• Security Camera Power and Data Infrastructure (Engineering, Final Design, Construction 90% Complete)

• South Terminal Electric Yard Tractor Power Infrastructure (Engineering, Final Design, Construction 100% Complete)

• South Terminal Crane Power Infrastructure (Engineering, Final Design, Construction 90% Complete)

• Front Gate Relocation (Engineering, Final Design, & Going out to Bid in Q1 2023) 

• Pavement Rehabilitation for Bldg333 Parking Lot, NRC Road, and Ring Road (Engineering, Final Design, Construction  
    100% Complete) 

• Additional Clerk Station Buildout (Engineering, Final Design, Construction complete)

• Shoreside Power System Preventative Maintenance (Maintenance 80% Complete)

• Utility Dock Replacement (Engineering, Final Design, Construction 100% Complete)

15
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Environment
The Operations Department ensures the forward progress of the Port’s Environmental Management Framework and 
associated projects adopted by the Board in FY2012. It works with all departments to confirm benchmarks are met, goals 
are clear and attainable, and applicable grant opportunities are submitted. In 2017, the Port of Hueneme became the first 
port in California to become Green Marine certified and was voted the Greenest Port in the U.S. at the 2017 Green Shipping 
Summit. 

A top priority for the Port is to decarbonize operations and provide the infrastructure and/or alternative technologies to 
achieve this goal. Projects include the Port Hueneme Reducing Emissions Sustaining Health (PHRESH) Plan which includes 
projects to implement air quality improvement initiatives with a FY2022 focus on on-Port decarbonization via green energy 
infrastructure installation and off-Port diesel particulate matter monitoring. In FY2023 the program will ramp up with further 
engineering of zero emission infrastructure on-Port and increased monitoring and the growth of a public website to share 
and display data. The Port has also continued its proactive engagement in the development of a clean air action plan in 
partnership with the local air quality regulatory agency, the Ventura County Air Pollution Control District (VCAPCD). This plan 
will be the first time in the State that a port and its air quality regulator have teamed up to write a clean air plan together. The 
plan will assess and address the Port’s emissions, air quality requirements and goals for the Port, future growth scenarios, 
emission control strategies, community involvement, strategy funding, implementation and monitoring. 

November 15 of FY2022, the Board of Harbor Commissioners proactively and unanimously approved a Resolution 
committing the Port to the decarbonization of its operations. In this Resolution a goal has been set for all Port trucking to be 
zero emission by at least 2035 for short haul/drayage and at least 2045 for long haul. It also set ambitious goals to exceed 
the 2025 Air Resources Board (ARB) regulations of zero emission at berth regulations for ocean car carrier vessels and will 
continue to engineer and if possible, begin construction on the North Terminal shorepower system this fiscal year. To achieve 
the Board’s Resolution, the Port successfully applied for a $200,000 California Energy Commission (CEC) grant. Funds will 
be used to develop the Port’s Zero Emission Blueprint Project that will map out the Port’s pathway to decarbonization with 
sustainable fuels. The final blueprint is expected to be largely completed by March 30, 2023. 

Other important FY22 Environmental Stewardship projects included: 
• Stormwater Management: Dock sweeping to reduce the potential of contaminates reaching the ocean through storm  

water systems 
• Underwater Noise Assessment: The Port completed a study of the types of underwater noise from Port operations 

to better understand operational impacts on the ocean ecosystems offshore of the Port. This project was part of the 
Port’s Green Marine requirements and further demonstrates the Port’s willingness to be an innovator in sustainability 
management. 

• Enforcement & Compliance: Ensured compliance with Port environmental requirements for hazardous waste, water 
quality and spills, etc.

Port Safety & Security
Priorities include assisting in the development of safety and security protocols, maintaining proper training, and overseeing 
key committees. Monitoring and updating policies for COVID-19 and ensuring that information is disseminated, trained and 
understood by Port staff and Port operators were key initiatives in FY2022 and will continue to be at the forefront in FY2023.
The Operations Department works across all departments to apply for and manage Port Security Grant Projects as well as 
maintain an overarching Facility Security Plan for the Port. It also works closely with IT on cybersecurity threats, reporting and 
training.

In FY2022 the Port saw implementations of safety, security and emergency objectives. Working as a cohesive group, 
the Port’s departments completed General Security Awareness training, introduced Incident Command Systems, and 
participated in emergency preparedness drills ranging from fires and earthquakes to best practices for emergency mustering 
and communication strategies. In keeping in good standing with the Port’s Facility Plan requirements, quarterly drills were 
conducted testing and challenging both the plans adequacy but also staff situational awareness. These drills help set a 
stage for continuous improvement from lessons learned and after-action reports. A highlight on the security side was the 
addition and creation of the first of its kind Cybersecurity annex as a Facility Security Plan requirement.  In FY2022, the 
Port maintained a multitude of working groups. Areas of focus were, traffic safety, waterfront and ship operations, as well 
as container operation working groups. The Port also chairs an Area Maritime Security Committee focused on the Hueneme 
region. These are quarterly meetings with stakeholders ranging from port tenants and operators to regulatory bodies like CBP 
and USCG to our municipal partners at the City of Port Hueneme and County of Ventura. Port staff took part in many trainings 
related to their job duties. Classes focused on equipment operation, hot work, lock out-tag out, and more. Everbridge, a 
communication and incident reporting software continues to be utilized to disseminate and document information rapidly. 
This software played a crucial role in FY2022 in its ability to support COVID-19 related requirements and information sharing. 
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Administration and Finance

The primary responsibilities enveloped under Administration & Finance include IT, Human Resources, budget management, 
financial reporting and analysis, forecasting, accounting services, payroll, risk management, treasury and investment strategy 
management, project financing, procurement, contract management, office administration and other related general accounting 
procedures and processes. The Administration & Finance team develops internal systems for risk management, financial 
performance, and workforce productivity that improve resource efficiency and maximize the financial stability of the Port.

Plan of Finance

The Board of Harbor Commissioners annually adopts an investment policy that conforms to state law, Port ordinances and 
resolutions, and applicable revenue bond debt covenants. Additionally, the Board designates a Treasurer who is responsible 
for the implementation of the Port’s investment policy. The objectives of the investment policy in order of importance are safety 
of principal, liquidity, and yield. Port funds are invested in the State of California Local Agency Investment Fund, the Ventura 
County Investment Pool, Federal Securities, Federal Home Loan Bank securities, money market mutual funds, and other 
securities as provided in the investment policy. Port staff also develops a Plan of Finance, a comprehensive evaluation of the 
Port’s current and future financial state using current known variables to predict future revenues, capital projects, and debt 
financing needs to create strategies for long-term monetary goals.

Budget Process

The Port’s Board of Harbor Commissioners annually adopts an operating budget, capital budget, and debt service budget prior 
to the new fiscal year. The budgets authorize and provide the basis for allocation of Port resources and accountability for the 
Port’s enterprise operation and capital projects. The Port’s budget and reporting practices are consistent with the accrual basis 
of accounting and the financial statement basis. The Port’s operating budget is divided into departmental operating business 
entities managed and administered by department heads.

Grants
With several capital projects in queue, the Port makes it a priority to pursue local, state and federal funding opportunities. Over 
the past decade, the Port has realized the following in grant revenue: (page 18)

  

Introductory Section
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Introductory Section

PROJECT NAME Agency
OHD                          

General Fund
Grant/Other 

Funding
PROJECT 

TOTAL
DESCRIPTION COMPLETION DATE

Shore Side Power 
Infrastructure Project

 OHD General Fund  $8,047,851 

 $14,991,804 
Shore Side Power Infrastructure Project-                                                                                       

Dock Electrification
Mar, 2017

 Ventura Co. Air Pollution District  $250,000 

South Coast Air Management District  $4,505,710 

Congestion Mitigation Air Quality  $1,688,243 

Environmental Protection Agency 
(DERA)

 $500,000 

 Project Sub Total  $8,047,851  $6,943,953 

Tesla Batteries  TESLA      $3,000,000  $3,000,000  Tesla Batteries- for Power Storage Mar, 2017

EDA Paving Project

 OHD  $2,825,350 

 $4,297,975 Pavement Rehabilitation Project
Nov, 2018  

(In Progress)
 Economic Development Administration  $1,472,625 

 Project Sub Total  $2,825,350  $1,472,625 

Federal Security 
Grant Programs

 OHD  $301,345.00  $904,035.00  $1,205,380 
 Visual Port & Landside Detection 

Enhance/Port Security EQ, Gear and JOSC 
Enhancements 

 Aug, 2015 

 OHD  $136,470  $409,410  $545,880  Security Training/Cameras/Network 
Enhancements 

Aug, 2016

 OHD  $177,340  $532,020  $709,360  Access Ctrl/GIS/Network Enhancements  Aug, 2017 

 OHD  $102,500  $307,500  $410,000 
 Fiber Optic Ph II/ Security Equipment 
& Network Maint/Security Training & 

Exercises 

 Aug, 2018  

 OHD  $10,500  $42,000  $52,500  Security Equipment/Training  Aug, 2019  

 OHD  $120,000  $360,000  $480,000  Security Equipment/Training  Aug, 2020 

 OHD  $221,888  $665,663  $887,551  Security Equipment/Contract  Aug, 2022 

EV Charging  OHD  $38,464  $14,000  $52,464 EV Charging Stations (333 and 105 location) Feb, 2018

Highmast Lighting 
Project

 OHD  $805,752  $200,000  $1,005,752  Lighting Improvement Project Jun, 2019 

Switchgear  
Replacement

 OHD  $504,187  $504,187 Replacement of outdated switchgears Jun, 2019 

Staging Improvement OHD  $2,450,000  $2,450,000 Building 1B Staging Improvements Feb, 2020

eUTR Project

 OHD  $50,000 

 $1,350,000 Two eUTRs and charging stations Nov, 2021 ZANZEFF GRANT  $1,300,000 

 Project Sub Total  $50,000  $1,300,000 

Tiger Intermodal 
Improvement 

 OHD  $4,077,455 

 $16,377,455 
Intermodal Improvement Project                                                                                

- Harbor Deepening
Mar, 2022  
(Finalizing)

 USDOT - Tiger - MARAD  $12,300,000 

 Project Sub Total  $4,077,455  $12,300,000 

Federal Channel 
Deepening*

 OHD  $3,349,702 

 $9,342,005 Federal Channel Deepening
June, 2022   
(In Progress)

 US Army Corps  $5,992,303 

 Project Sub Total  $3,349,702  $5,992,303 

Crane Electrification 
Project 

 State Earmark   $4,800,000

 $6,500,000 Mobile crane plug in infrastructure project
June, 2023  
(In Progress)

 ZANZEFF GRANT  $1,200,000 

 CARL MOYER GRANT  $500,000 

 Project Sub Total   $6,500,000 

North Terminal  
Shoreside Power

CMAQ Grant (VCTC) $5,000,000

 $15,500,000 North Terminal Shoreside Power Project
June, 2025  
(In Progress)

VW Mitigation Grant $10,500,000

 Project Sub Total $5,000,000

Total  $23,218,805  $56,443,509  $79,662,314 

OHD Major Capital Projects Since FY 2015 
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Information Technology    

In FY2021, the Port retained an IT Manager to shift several key IT functions inhouse. The benefit to the Port’s more focused 
attention to the day-to-day needs of staff was pursued as a cost saving measure to reduce reliance on more expensive 
outsourced vendors. Outside support for more complex cyber and surveillance activities was maintained in FY2021.

FY2022 Priorities for the IT Included:

• Shifting several key IT functions to cloud-based enabling for better security and redundancy. 

• Establish new tools for cyber threat prevention. 

• Establish new cloud-based database environment and Business Intelligence tools.

• Establish better business continuity with improved data redundancy connections. 

• Comprehensive cyber-security auditing in partnership with the United States Coast Guard. 

• Expand wireless conductivity across the port enabling better data collaboration.

• Expand the IT departments onsite team enabling better service and reliable technology services.

Human Resources    

HR Mission Statement

“To provide a quality and efficient partnership with all Employees, maintaining the ‘Humanity’ 
in Human Resources. Recruit and retain qualified valued employees through development, and 
education for promotion of individual success and the success of the Port of Hueneme. Inspire and 
encourage morale through recognition, communication and fun” 

In FY2022, priority HR projects included:

• Successful recruitment of 4 Full-Time Employees

• Successful recruitment of 4 apprenticeships 

• Full implementation of electronic timekeeping system Workforce Now 

• Automation of Employee Training Matrix

• Automation of Employee Performance Review tracking system 

• Updated Employment Procedure and Policy Manuals 

• Jump start on HR portion of Intranet

• Providing ZEN Academy program for Employee wellbeing

Introductory Section
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Administration    
The Administration Unit works to provide quality administrative support throughout all departments, assist in coordination 
and cooperation between department functions and to provide consistent support that exemplifies the highest of standards 
in quality, performance and service, to support the success of our district, staff and the Board of Harbor Commissioners.
Key duties in FY2022 included:

• Administrative functions to support senior management and the Board of Harbor Commissioners

• File Tracking and Upkeep

• Contract Tracking and Monitoring

• Office Supply Procurement

• Board Agenda Development and Posting

• Compliance with all Brown Act Rules and Regulations

COMMERCIAL AND PUBLIC AFFAIRS    

Commercial and Public Relations Strategy    
The Port of Hueneme’s unique story, competitive strengths and commitment to smart and sustainable growth have been on 
the forefront of our Commercial and Public Relations efforts. In FY2022, this Department was extremely active in commercial 
business development, marketing, community sponsorships, government relations and media and public relations initiatives. 
Over the last decade this department’s role has been under robust development growing from 1 employee in FY2012 to 7 
employees in FY2022. The investment has paid off in significant commercial development with Port business up 73% from 
FY2012 to FY2022, and revenue up 109% over the same period, stemming from new services and commercial business 
secured. Continued growth, port expansion and the social license to operate are directly tied to strong relationships and 
trust with the community, government partners, social and environmental justice groups, the U.S. Navy and other important 
stakeholders.

Commercial Business Development    
Due to the Port’s operating model and strategic partnerships, FY2022 Port cargo growth has strengthened the Port’s position 
as the uncongested West Coast hub for autos and container bushiness.  The pandemic challenges brought many new 
customers to the Port that are now interested in staying after the congestion is resolved. The commercial business unit runs 
business analytical reports to understand market conditions, assess new opportunities and develop its marketing strategy to 
attract new opportunities. The Port participates in trade shows around the world to promote and market the Port and offers 
a strong media and marketing campaign targeted at its existing and potential commercial customers. In FY2022 overall 
commercial business grew 30% over FY2021. The Cargo performance update section of this report provides an in-depth 
analysis of the Port’s FY2022 cargo performance.

Community and Strategic Partners    
In conjunction with the Port’s Environmental and Marketing efforts, a robust community outreach campaign to meaningfully 
engage the community is well underway. The community outreach unit works on increasing Port project visibility, as well 
as establish working relationships with community groups and community members. Establishing a visible community 
presence is essential for continuous stakeholder engagement. The Community Outreach Department’s goals are to develop 
key relationships and to raise awareness of the environmental and community equity profile of the Port. The Port organized 
over 65 community food distributions since the pandemic that helped donate over one million pounds of fresh produce to 
community partners and food banks.

Introductory Section
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Government Relations    
In addition to the local and state governmental agency partnerships, the Port has been intentional in building relationships 
with various government partners and stakeholders. The Public and Government Relations Manager establishes and 
maintains effective, cooperative relationships with the community, government officials, educational partners and their 
representatives, news media, customers, stakeholder organizations and other groups.

Press and Marketing    
The marketing of the Port includes tours and presentations for community and 
stakeholders, videos, using multiple social media platforms (Instagram, Facebook, Twitter, 
LinkedIn), creation of the quarterly Dock Talk publication to highlight projects, events and 
developments at the Port, e-newsletters, advertising, media marketing, such as radio and 
local TV. The Port is a sponsor to multiple local events, public and business organizations in 
to order to bring up the awareness with the community as the Greenest US Port, a strong 
job creator and the backbone of Ventura County’s economy. The marketing and community 
outreach efforts are solid investments in the Port’s strong brand in the industry and in the 
local community. By telling our story, the Port engages the community and aligns its vision 
and strategy with important stakeholders as an open and transparent partner.

Import/Export Trade and Cargo Performance Fiscal Year 2022    
Commercial cargo transiting the Port of Hueneme are included in the following chart with the specific definition of that  
cargo type:

Overall Performance and Cargo Trends for FY2022    
Over half of the cargo tonnage that comes through the Port annually consist of fresh fruit imports and exports. During last 
year we saw that the container business continued to grow and reached record levels of 13% growth over FY2021 mainly 
because of two factors: (1) The blueberry cold treatment pilot program from Peru; and (2) New shippers using existing 
customers’ services to avoid congestion at other Ports. The Port of Hueneme built resiliency into the supply chain for 
California shippers.

Commodity Definition Applied by the Port of Hueneme
Auto Passenger vehicles like sedans and SUVs, etc.

Fruits and Vegetables
Examples are grapes, apples, pears, pineapples, melons, mangos, avocados, onions, green 
peas, etc.

Heavy Equipment
Self-propelled (Ro-Ro) agricultural/industrial/mining/ construction equipment or vehicles. 
Examples are tractors, scrapers, loaders, etc.

General Cargo
Break-bulk: Non-self-propelled cargo. Examples are boats, yachts, and specialized/project 
cargo, etc. Dry containerized cargo includes commodities such as, electronics, garments, 
apparel, furniture, toys, bicycles, medical devices, general department store merchandise, etc.

Fish Seafood-squid, different types of white fish
Meat & Food Frozen meat, French fries, etc.

Fertilizer Premium urea-based, nonflammable, and non-hazardous liquid fertilizer

Introductory Section
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Import Activity Fiscal Year 2022 to 2021  
Auto Imports ▼ 11.4% 275,130 
Heavy Equipment Imports ▲ 26.4% 108,197 
Fruit & Vegetables Imports ▲ 15.6% 386,625
Banana Imports ▲ 1.3% 634,302
Fertilizer Imports ▲ 7.5% 151,064
General Cargo Imports ▲ 218.9% 251,189 
Export Activity
Auto Exports ▼ 25.7% 11,529 
Heavy Equipment Exports ▲ 9.8% 8,595
Fruit & Vegetables Exports ▲ 12.0% 88,763 
General Cargo Exports ▲ 307.4% 307,629 
Shallow Draft Cargo
Fish, Lube Oil, and Vessel Fuel ▲ 35.3% 13,690
Domestic
Offshore Oil Domestic ▼ 2.2% 35,980 
Grand Total ▲ 30.6% 2,276,390

Introductory Section
Overall Performance and Cargo Trends 
for FY2022(Cont.)    
Further, to avoid backlog at the larger ports, importers explored 
chartering their own smaller vessels to use the Port of Hueneme 
to build resiliency into their supply chains for more time sensitive 
commodities. These opportunities required increased capacity from 
customers at sites off-port and importers are doing their best to 
optimize their existing facilities to stage increased volumes.

The Port of Hueneme served as a priority solution oriented hub to 
address supply chain congestion.

  

Year-end Cargo Comparison
Year End Cargo Tonnage Comparison
Fiscal Year 2022 to 2021
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Container Import/Export Trade Market Analysis

Agriculture Container Import/Export Trade    
The Port serves the agricultural sector, supporting multiple growing regions including Ventura and Kern Counties, and acts as 
the gateway to the West Coast and thirteen states (WA, MT, ND, ID, NV, NM, SD, WY, CO, UT, AZ, CA, OR), including Southwest 
Canada. The Port ranks 2nd for banana imports in the nation, and first on the West Coast. 

The Port of Hueneme remained open 24/7 throughout the pandemic, and the agriculture trade volumes grew 13% over 
FY2021, while containerized fruit grew13% over FY2021. This is an essential commodity sector for the Port, and it is growing 
due to persistent demand for produce as well as from cargo diversion resulting from congestion at other Ports.

Congestion at the larger ports remained a factor in the overall system of California Ports through all of  FY2022. Fresh 
produce shippers who found extended delays in getting product to store shelves using the larger container ports decided 
to charter their own break bulk reefer ships to call the Port of Hueneme and avoid further season congestion. The Port 
welcomed several break bulk reefer ships in the summer of 2022 with Chilean citrus.

Merchandise manufacturers with shipments from China were 
also interested in avoiding Port congestion and chose the 
Port of Hueneme in January 2022 with their first charter ship 
from Port of Hueneme. United Cargo Management via a newly 
created partnership to charter general bulk ships transport 
53’ intermodal FedEx containers and used FedEx chassis was 
able to begin the Port’s first Transpacific container service. 
Joined by FedEx and UCM executives, the Port of Hueneme, 
Navy Base Ventura County collaborated to help land these 
new ship arrivals on the Navy Base to help US households 
get essential commodities such as medical supplies, 
electronics, automotive materials, and garments, as well 
as general department store merchandise. The new service 
started with 1-2 ships per month with approximately 200 
53’ intermodal containers full of merchandise and remained 
ongoing through FY2021.

Total operating revenues from the agriculture trade increased as demand soared. Revenues for agriculture products in 
FY2022 reached $6.5m, a 12% revenue increase over FY2021. 

New Container Import/Export Trade    
The Port of Hueneme saw increases in dry and reefer exports due to textile, paper, protein and clothing commodities on its 
three weekly container services Del Monte/Network Shipping, Chiquita/Great White Fleet and Sealand to Central and South 
America, and the new UCM and FedEx collaboration service from China (volumes which were diverted from other Ports to 
avoid supply chain congestion as the Port of Hueneme remained a fluid and efficient gateway for essential cargoes that 
needed expeditious shipment cycle). Forecasts are variable for FY2023 due to changes in spending by the US consumer, 
with less on goods and more on travel and services.  With congestion anticipated to resolve in FY2023, some of this 
business may remain at the Port of Hueneme, however some of it may revert back to previously used supply chain gateways.

FRESH FRUITS TONNAGE 
2013-2022
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Automobile Import/Export Trade Market Analysis    
The Port of Hueneme’s prime geographic location, along with the Port’s auto handling capacity and specialized labor, make 
the Port a significant player in the automotive segment, ranking 6th in the nation. The Port has dedicated approximately 40 
acres of terminal land for use by its Ro-Ro customers and stages automobiles in over 8,000 bays. In addition to the 13 
western states served by the Port, auto exports are delivered to the Port of Hueneme from the states of California, Ohio and 
Michigan.

Approximately half of the Port’s revenue is generated from the Port contracts with three world-class vehicle distribution and 
manufacturing companies for the handling of vehicles. These companies and their partners process vehicles prior to delivery 
to dealerships as well as coordinate inland transportation. The two vehicle distributors include Wallenius-Wilhelmsen 
Services (WWS) and GLOVIS America, Inc. BMW North America process their own vehicle brands in Oxnard, CA. These 
companies make the Port of Hueneme one of the top west coast Ports for the import and export of automobiles and high 
and heavy/rolling stock cargo.

Semi conductor chip shortages continued to be a challenge for OEMs looking to ship automobiles to the US West Coast to 
meet consumer demand.  As a consequence of COVID, many of the chip producers were stressed by larger than anticipated 
demand for their chips used in electronics. Inventories and supply fell to levels far below the surge in demand. Limited 
sourcing of chip shortages made the auto market supply chain more unpredictable. Engine parts also reached low levels as 
COVID hit manufacturing plants in Vietnam and Malaysia further stressing the production of automobiles.

Demand for new vehicles was very strong indicating economic forces were not a factor in reduced vehicle supply. Some 
OEM’s reported that 4 out of 5 vehicles imported at the Port of Hueneme were already sold to customers. The auto industry 
dealerships traditionally have an inventory of autos in the US market for 90-days (4 million units). These market dynamics
resulted in low inventory levels at an average of a 26-day supply on retail lots (1 million units). Demand outpaced supply 
and this trend is anticipated to continue well into next fiscal year. Volumes of autos may not recover to pre-Covid record 
levels until mid-year FY2023. Despite these challenges, the Port continues to be an essential and strategic port of entry for 
major auto makers such as BMW, Subaru, Kia, Hyundai, Volvo, Mitsubishi, JLR, GM and Tesla.

Total operating revenues from the automobile import/export trade reached $8.9M in FY2022, a 4% decrease over FY2021.  
Comparing FY 2021 to FY 2022, the total volume of imports and exports decreased by 12%. This is explained by the lack of 
parts and components for the new vehicles.

High & Heavy Import/Export  
Trade Market Analysis    
High and heavy imports increased by 25% in FY2022. 
However, the number of high and heavy units increased by 
78% in comparison to FY 2021 As the economy rebounded 
stronger than anticipated and with bottlenecking at larger 
Ports, the Ro-Ro carriers saw different sizes and types 
of cargo get booked on their ships. As a result, the Port 
continued to realize record imports of high and heavy and 
break-bulk commodities in FY2023.

The specialized nature of high and heavy cargo requires 
special handling, customer service, and no congestion – 
all of which are offered at the Port of Hueneme. All of the Port’s stevedores (SSA, Ceres, Ports America, and Pac-Ro) are 
competing for specialized moves such as military cargo and project cargo. This optimizes cost and efficiency and creates 
the competitive conditions for this segment to continue to realize robust growth.                 
 
 
 

AUTO TONNAGE 
2013-2022
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Fertilizer Import Trade Market Analysis     
Yara North America (Yara) has been the Port of Hueneme’s 
customer since 1998 and is one of the world’s largest fertilizer 
suppliers, operating a terminal inside the Port on a 3.05 acre 
footprint. Last year, Yara saw a incline in volume of 1.3%.

Yara is a significant benefactor of the infrastructure 
improvements completed in March of FY2021 including 
the deepening of the navigational channel to 40 feet. This 
positions Yara to realize growth increases of fertilizer volumes 
at the Port. The company’s on-port storage capabilities allowed 
customer deliveries to continue at a high and steady rate, with 
an average of 25 truckloads daily and about 75 during peak 
season (FY2021 data). The hidden gem in their portfolio is the 
Diesel Exhaust Fluid (DEF) that is used in diesel vehicles to 
break down NOx emissions into harmless nitrogen and water, 
which aligns with the Port’s mission to continue to reduce emissions. The majority of the Port’s revenue from Yara comes 
from its lease agreement to house its tanks on Port property.

American Marine Highway Domestic Shipping Market Analysis      
In January 2021 the Port’s SEA LINC Project (Spurring Economic Advantages with Logistical Investments for New 
Connectivity) was awarded an official designation by the U.S. Department of Transportation, marking the first time a project 
has been designated in Southern California since the inception of the American Marine Highways Program in 2007.

The SEA LINC Project aims to move cargo off federal and state highways by shifting the cargo to barge along Marine 
Highway 5 (M-5) instead. The cargo, currently being trucked from the Pacific Northwest to Southern California, could move 
on the water and reduce traffic and air emissions, improve safety, and eliminate wear and tear on the roadways spanning 
across three states. The designation was awarded in FY2021, but if successful, the service is scheduled to be developed in 
FY2023 or beyond.
 

Domestic Trade 
Offshore Oil Support      
The Port of Hueneme through its customers, Exxon, Freeport 
McMoran and DCOR, provide support services for the 
offshore oil industry in the Santa Barbara Channel. The Port 
saw another decline in revenue from this business segment 
of 3% in FY2022. Due to industry challenges from the oil 
spill, these rigs are being decommissioned which will spark a 
short-term boost in business at the Port over the next several 
years to support the demobilization services. Companies 
are reaching out to the Port for lease agreements to ensure 
adequate staging for the decommissioning.

 

LIQUID FERTILIZER TONNAGE 
2013-2022

OFFSHORE OIL TONNAGE 
2013-2022
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Introductory Section
Squid Fishery      
The Port also has a vibrant squid fishery, a seasonal business 
generally starting slow in the spring and peaking in the fall 
through the end of the year. Fishing boats work at night, 
delivering their catch in the early morning hours to the Oxnard 
Unloading Services LLC., a co-op that unloads and delivers to 
processing plants throughout southern and central California. 

In FY2022, the tonnage of fish through the Port was a total of 
9,538 tons up from 5,155 tons in FY2021.

Squid catches remain 
unpredictable due to the 
highly variable nature of 
the industry, which can be 
impacted by even minor 
changes in ocean temperature.  As result of such weather conditions, the seasons can 
be long (approximately 9-10 months of the year) or short, and fish may not grow as well. 
Catch is difficult to forecast in FY2023 for these reasons.

Real Estate Investment Strategy and Market Analysis      
The Port’s total Real Estate operating revenue was $2,611,273 in FY2022, compared to $2,240,679 in FY2021. The Port 
generates revenue from a five-acre parcel it owns off port on Edison Road in Oxnard that nets $305,854 in revenue from WW 
to support Subaru business coming through the Port.

The Port also owns a 100 percent membership in Ventura County Railway Company, LLC, which derives its revenue from 
property leases from an investment property it owns on Market Street, as well as, from the lease of the VCRC tracks to the 
railroad operator, Genesee & Wyoming. This yields approximately $350,000 in investment revenue annually. The tenants of 
the Market Street property should have generated $57,360 in rent, but due to challenges related to COVID, rents were paid 
slower than usual.  All rents are now up to date. In this regard, some tenants were able to attain stimulus grants from Ventura 
County to help with rent. 

The Port’s business strategy calls for a balanced approach in the diversification of its port related property portfolio to 
address port and port client current and future land needs, and for the management team to lease and use the properties in 
a balanced approach to produce the highest synergies between tenants, cargo throughput and velocity, and port revenues. 

  

FISH TONNAGE 
2013-2022
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Real Estate Investment Strategy and Market Analysis (Cont.)      
Industrial land in Ventura County is in short supply and the vacancy factor for industrial space is one of the lowest in the 
nation. For the last decade or so, the industrial sector, within the real estate industry, has been the most active, experiencing 
significant demand, appreciation, and rental rate growth. A representative case in point is Southern California, which is 
experiencing an overall vacancy rate 1.5 percent. Ventura County is an even tighter market experiencing a vacancy rate of 
less than one percent at 0.9 percent. 

One of the greatest challenges to industrial (and in fact, any kind) property development in Ventura County is that most 
of the developed and developable land is concentrated in only approximately 33 percent of its land area, with most of 
the balance being a protected agricultural zone known as ‘SOAR’ (Save our Agricultural Resources), where no industrial 
development can take place without voters’ approval. Today, 100,000 acres of agricultural land is in production currently in 
Ventura County.

To ensure the Port’s continued operational and financial growth, which affords its being able to meet its numerous 
stakeholders and community goals and objectives, it needs to continue its ongoing diversification of its port related 
property portfolio to better serve clients, attract new ones, and to generate revenue for port maintenance, infrastructure, and 
modernization. 

In this regard, the Port is in discussions with the City of Port Hueneme to acquire a property on Market Street, adjacent to its 
main gate, to support operations and allow for extra harbor expansion and optimization.

The Port has also secured a temporary use permit for a 34-acre parcel approximately one mile from its central gate or 
main entrance. The parcel, located on East Hueneme Road, will be used for temporary automotive parking for new vehicles.  
The temporary 3-5 year use of the site for this purpose will result in less truck traffic, improved air quality and reduced 
congestion on city streets and will allow for increased capacity for the auto segment of the port’s cargo mix.

Another area of focus for the Port is a 250-acre site located just 2.4 miles east of the Central Gate on East Hueneme Road.  
The vision for this site is to develop a port logistic property area.  

Strategic investment opportunities of this type will allow for both the Port’s economic development goal as well as 
significantly enhance its ability to meet and exceed its stakeholder mission goals and environmental stewardship by 
generating over 4,000 family sustaining jobs, creating educational opportunities for local students, allowing for investment 
in zero emission and clean technologies, and building revenue streams for environmental restoration projects such as that of 
Ormond Beach, in addition to drastically reducing truck traffic and increasing the environmentally friendlier rail percentage 
of the intermodal cargo transportation mix.

There are additional sites that the Port could be interested in, including Harbor Landing in the City of Port Hueneme near 
the waterside entrance to the Port, along with other scheduled to be completed by the close of FY2023 on the strategic 
intermodal corridor. 

All port related projects and initiatives will go through the thoroughness of open and transparent planning, community 
outreach and input, and through the rigorous CEQA process.

10 Year Strategic Plan
Background      
The Port has continued the process of creating a 10-year Plan; The updated plan focuses on five pillars -- jobs and 
economic impact, infrastructure, environment, innovation and technology, and community/social equity. The 10-year 
planning process will also involve the development of a capital outlay analysis and financial modeling to best identify 
how to secure the opportunities. Planned improvements include harbor deepening completion, a container-friendly facility, 
investment in environmental initiatives, a green technology parking structure, improvements to on-dock rail, and possible 
property acquisitions. The actual capital investments required will be developed through a Port master plan study, which will 
identify specific investment needs, as well as methods to finance the required investments. These financing methods will 
include grants, bond issuances, and increased private sector investments.
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Open Transparent Planning Process
The Strategic Plan is in development and expected to be complete by the close of FY2023. In FY2021 and FY2022, to 
ensure an open and transparent process, the Port held public workshops around the pillars in 3 languages – English, 
Spanish and Mixteco. The Port also is informing the Plan with over 500 individual surveys collected in FY2021.

The plan will also continue to focus on export agricultural products through the Port, modernizing into supporting a fully 
containerized operation, in turn requiring capital investment for cranes and terminal/wharf improvements for which the Port is 
aggressively seeking federal, state, and private investment to build. Other business opportunities include increased imported 
fruit operations and other cargo from Asia, Central and South America, short-sea shipping, the development of project 
cargo exports and the growth of auto export and import accounts. Fostering the sister port relationship and foreign trade 
representatives through our World Trade Center license umbrella and trade missions remains part of that strategy.

Strategic Pillars      
The 10-Year Strategic Plan establishes a visioning tool for the Port administration, reinforces its mission statement, and 
establishes goals and strategies to guide Port operations, business retention and growth and potential future capital 
investments. By organizing, enabling, and managing efforts in-line with the five key pillars identified in this 10-Year Strategic 
Plan, the Port of Hueneme will contribute to the economic, environmental, and social betterment of the Cities of Port 
Hueneme, Oxnard and Ventura County, and citizens and industries across the State of California and beyond. In this role, the 
Port of Hueneme can bring forth generation-spanning economic and social benefits to communities throughout its basin of 
influence.
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Port of Hueneme Master Plan      
The General Planning Principles that guide the Port’s development and expansion are set forth in the Port Master Plan and 
include:  

• Projects which do not require relatively large amounts of land area are preferable to those which do. 

• Projects which require deep draft berths are preferable to those which don’t. 

• Projects which require vessels that have their own cargo handling equipment are preferable to those which don’t and 
similarly, projects which do not require investments by the Port in major shoreside equipment are preferable to those 
that do. Investments by the Port in shoreside cargo handling equipment may be required for some projects. 

• Projects which require no special storage facilities or other buildings are preferable to those which do. 

• Projects which require relatively large inputs of labor are preferable to those which don’t. 

• Projects which offer relatively high facility utilization are preferable to those which don’t. 

• Projects which represent the first venture into a major market are generally preferable to those which are likely to be 
the only one of the kind. 

• Public access to the Port’s facilities should be provided that are practically and economically feasible and consistent 
with public safety and efficiency of port operations and land availability. 

• Every effort shall be made to enhance the aesthetic appearance of the Port’s facilities. 

• Every effort shall be made to minimize any adverse environmental impact of any particular project, to the extent that it 

is practically and economically feasible. 

As a public purpose entity and gateway to global markets, the Port strives to maximize its resources for the purpose of 
stimulating economic growth and creating jobs for the region. For this purpose, the Port threads three (3) fundamental 
business elements into its organizational operation functions. These include (1) Operations, (2) Finance and Administration, 
and (3) Business Development.

  

Master Plan
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Awards and Acknowledgments    

 

  

Government Finance Officers Association - 12th Award of Excellence in Financial 
Reporting (2022)

The Port was awarded the Government Finance Officers Association of the United States and 
Canada’s (GFOA) Certificate of Achievement for Excellence in Financial Reporting for its 2021 Annual 
Comprehensive Financial Report (ACFR). To be awarded a Certificate of Achievement, a governmental 
unit must publish an easily readable and efficiently organized ACFR. The report must satisfy both 
generally accepted accounting principles and applicable legal requirements.

This is the thirteenth year that the Port is submitted its Annual Comprehensive Financial Report 
(ACFR) for the Government Finance Officers Association of the United States and Canada’s (GFOA) 
Certificate of Achievement for Excellence in Financial Reporting. A Certificate of Achievement is valid 
for a period of one year. We believe that this ACFR meets the Certificate of Achievement Program’s 
requirements and we are submitting it to the GFOA to determine its eligibility for 2022. Preparation of 
this report was accomplished by the combined efforts of the Port’s Management Team. We appreciate 
the dedicated efforts and professionalism that these staff members contribute to the Port. We would
also like to thank the members of the Board of Harbor Commissioners for their continued support in 
planning and implementation of the Oxnard Harbor District Port’s fiscal policies.

Green Marine Certified (Annually Recertified 2021)

In May 2017, the Port became the first Port in California to receive a Green Marine Certification for 
its CY2016 efforts in sustainability. Established in 2007, Green Marine is a voluntary, transparent and 
inclusive initiative that addresses key environmental issues through its 14 performance indicators 
focusing on the European and North American maritime transportation industry. The program stems 
from the maritime industry’s voluntary initiative to go above and beyond environmental regulatory 
requirements. The Green Marine program’s unique character derives from the support being earned 
from more than 150 participating maritime facilities and agencies. Green Marine’s metrics and their 
results are independently verified and released to the public. The Port recertifies its membership in 
Green Marine every spring, and this last certification which included an in person third party audit and 
verification, the Port achieved its highest scores ever, with a nearly perfect score, achieving the highest 
possible score in six of the seven performance indicators. 

California Green Business Network Certification (2020)

The California Green Business Network leads the state and nation in working with small to medium 
sized businesses to create a vibrant green economy.

Finance

Environment
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Awards and Acknowledgments    

 

  

West Ventura County Business Alliance 2021 Chair’s Awards of Excellence
Kristin Decas, CEO and Port Director

Awarded “for exemplary leadership in the midst of a worldwide healthcare emergency; Kristin 
has been at the helm ensuring that businesses at the Port of Hueneme are following all COVID 
guidelines to ensure employee safety while keeping cargo moving.”

Community Treasure Award

The Port was recognized by Food Share of Ventura County with a Community Treasure Award for 
their efforts and display at the 10th Annual Food Share Can-Tree Event in 2021.

City of Oxnard
2021 Community Recognition Award

City of Oxnard and the Community Relations Commission recognizes deserving individuals and 
groups that have furthered human relations in the Oxnard community.

Technology Innovation Award (Citizens Category)

The team at FATHOMWERX was selected by Government Technology as a Special Districts 
Award winner in 2021. FATHOMWERX, onsite at the Port, was recognized for efforts as an on-
site makerspace and its outreach and work in STEM education. FATHOMWERX is a collaboration 
between the Port of Hueneme, Economic Development Collaborative, Matter Labs, and Naval 
Base Ventura County/NAVSEA).

AAPA Award of Merit, Facilities Engineering (2021)

The Port was recognized by American Association of Port Authorities (AAPA) with an Award of Merit 
for the Port’s Deepening Project, which was completed in 2021.

Introductory Section
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Table of Contents
Financial Trends                  99-101
These schedules contain the Statement of Net Position and Statement of Revenues, 
Expenses and Changes in Net Position trend information to help the reader understand
how the District’s financial performance has changed over time.

Debt Capacity                102-103 
This schedule presents information to help the reader assess the affordability of the District’s
current levels of outstanding debt and the District’s ability to issue additional debt.

Operating Information               104-107
These schedules present information to help the reader understand the District’s customers, 
operations and activities.

Staffing and Demographic Information                    108-109
These schedules offer demographic information to help the reader understand the staffing
structure and other data within which the District’s operates.

Sources: Unless otherwise noted, the information in these schedules is derived from the  
Comprehensive Annual Financial Reports for the relevant years. 

Oxnard Harbor District

Statistical Section
The Statistical Section provides ten-year trends of detailed information as 
a context for understanding the financial statements, note disclosures, and 
the required supplementary information. The information is presented in 
these categories:
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Port of Hueneme
OXNARD HARBOR DISTRICT
Net Position by Component - Fiscal Years Ended June 30, 2013 through 2022

Statistical Information

2013 2014 2015 2016 2017

Net Investment in Capital Asset  $47,287,402  $53,756,789  $52,428,819  $56,408,302  $56,078,201 

Restricted  $5,491,584  $5,248,654  $4,583,681  $4,289,139  $4,784,765 

Unrestricted  $11,285,466  $9,007,627  $10,267,730  $9,967,418  $10,233,336 

Total Net Position  $64,064,452  $68,013,070  $67,280,230  $70,664,859  $71,096,302 

2018 2019 2020 2021 2022

Net Investment in Capital Asset  $59,588,353  $70,607,900  $78,242,850  $75,232,393  $75,779,153 

Restricted  $5,206,784  $6,731,840  $5,443,892  $2,119,205  $1,913,297 

Unrestricted  $6,479,610  $3,251,197  $2,300,113  $17,688,697  $25,405,193 

Total Net Position  $71,274,747  $80,590,937  $85,986,855  $95,040,295  $103,097,643
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Port of Hueneme
OXNARD HARBOR DISTRICT
Summary of Revenues, Expenses, and Change in Net Position
Fiscal Years Ended June 30, 2013 through 2022

Statistical Information

and Capital Contributions:

FISCAL YEAR ENDED: 2013 2014 2015 2016 2017

Operating Revenues:

Auto Cargo  $   7,323,391  $8,030,334  $8,858,545  $9,428,157  $8,287,701 

Fresh Produce Cargo 3,148,189  3,149,246 3,365,727 2,913,365 3,308,916

Offshore Oil 634,909  735,383 715,990 390,292 313,126

Property Management 1,530,793  1,922,304 2,152,661 2,179,308 2,260,603

Other 671,486  472,662 774,735 769,498 1,305,676

Total 13,308,768  $14,309,929 15,867,658 15,680,620 15,476,022

Operating Expenses:

Salaries & Benefits 4,868,475  $4,790,826 5,076,772 4,890,710 5,744,114

Governmental Contractual Agreements 1,213,579  1,344,943 1,491,856 1,668,846 1,663,439

Security 215,647  247,855 280,056 382,686 539,170

Facilities and Maintenance 655,090  625,315 866,147 1,119,343 1,109,273

Professional and Legal 660,163  931,653 1,134,145 1,065,889 1,035,257

Materials and Services 17,513  35,757 48,468 56,575 56,405

Port Promotion 324,347  411,942 514,776 579,344 631,323

Insurance 253,718  280,562 304,518 283,286 265,617

Total 8,208,532  $8,668,853 9,716,738 10,046,679 11,044,598

Operating Profit (Loss)  before depreciation: 5,100,236  $5,641,076 6,150,920 5,633,941 4,431,424

Depreciation Expense 2,943,094  $3,539,818 3,874,064 3,803,302 4,201,098

Net Operating Profit (Loss)  $   2,157,142  $2,101,258  $2,276,856  $1,830,639  $230,326 

Nonoperating Income (Expense)

       and Capital Contributions:

Investment earnings  $16,799  $71,252  $129,080  $162,769  $205,245 

Interest expense – long-term debt  (1,109,151)  (1,029,120)  (912,231)  (812,027)  (706,890)

Amortization of deferred charges  (644,609)  41,061   -  

CalPERS side-fund  -  -     -  

Change in membership in Ventura County 
Railway Co, LLC  204,873  216,002  230,225  208,967  257,480 

Other revenue, net  57,446  -    (87,978)  (46,391)  (82,626)

Net Contributed Capital/Grants  -  (58,460)  1,515,942  527,908 

Net Nonoperating Income (Expense) 

       and Capital Contributions  (1,474,642)  $(759,265)  875,038  (1,586,682)  201,117 

Change in Net Position  $682,500  $1,341,993  $3,151,894  $243,957  $431,443 

Net investment in capital assets $   47,287,402  $53,756,783  $53,756,783  $56,408,302 

Restricted for construction projects and debt 
service  5,491,584  5,248,654  4,191,747  4,289,139  $56,078,201 

Unrestricted  11,285,466  9,007,627  9,007,627  9,967,418  4,784,765 

Net Position, end of year  $  64,064,452  $68,013,064  $66,956,157  $70,664,859  $10,233,336 
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Port of Hueneme
OXNARD HARBOR DISTRICT
Summary of Revenues, Expenses, and Change in Net Position 
(Continued) 
Fiscal Years Ended June 30, 2013 through 2022

Statistical Information

FISCAL YEAR ENDED: 2018 2019 2020 2021 2022
Operating Revenues:

Auto Cargo  $8,602,727  $9,876,137  $8,239,180  $9,583,212  $9,407,345 

Fresh Produce Cargo 4,164,692 3,953,248 4,828,808 5,476,562 8,164,780

Offshore Oil 278,982 410,715 525,974 374,116 312,036

Property Management 2,236,024 1,969,558 2,121,954 2,240,679 2,611,273

Other 1,946,039 2,202,835 2,217,666 2,619,406 4,749,171

Total 17,228,464 18,412,493 17,933,582 20,293,975 25,244,605

Operating Expenses:

Salaries & Benefits 5,452,161 5,462,643 6,246,630 5,930,179 8,498,141

Governmental Contractual Agreements 1,688,017 1,893,023 1,915,325 1,964,946 2,050,571

Security 315,561 519,623 419,783 289,793 298,639

Facilities and Maintenance 1,153,636 1,448,525 1,575,256 1,310,507 2,254,914

Professional and Legal 1,044,717 1,299,932 1,165,125 1,030,530 1,167,847

Materials and Services 109,992 241,689 451,367 328,271 326,564

Port Promotion 675,558 649,839 630,323 443,307 775,073

Insurance 264,136 279,638 309,312 366,700 455,220

Total 10,703,778 11,794,912 12,713,121 11,664,233 15,826,969

Operating Profit (Loss)  before depreciation: 6,524,686 6,617,581 5,220,461 8,629,742 9,417,636

Depreciation Expense 4,235,321 4,007,757 4,552,974 4,168,301 4,525,356

Net Operating Profit (Loss)  $2,289,365  $2,609,824  $667,487  $4,461,441  $4,892,280 

Nonoperating Income (Expense) and Capital Contributions:

Investment, Interest earnings  $343,901  $347,288  $375,939  $82,453  $(363,075)

Interest expense – long-term debt  (647,213)  (469,964)  (316,007)  (560,437)  (124,690)

Amortization of deferred charges

Covid Relief Fund

Gain from Sale of Capital Asset  1,568,690  2,544,287 

Change in membership in Ventura County Railway Co, LLC  180,057  72,158  200,217  109,314  77,174 

Property Settlement-City of Port Hueneme

Other revenue, net  (58,457)  704,282  394,939  390,958  204,804 

Net Contributed Capital/Grants  1,219,518  6,052,602 

Net Nonoperating Income (Expense) 

       and Capital Contributions  1,037,806  6,706,366  655,088  1,590,978  2,338,500 

Change in Net Position  $3,327,171  $9,316,190  $1,322,575  $6,052,419  $7,230,780 

Net investment in capital assets  $59,588,353  $70,607,900  $78,242,850  $75,232,393  $75,779,153 

Restricted for construction projects and debt service  5,206,784  6,731,840  5,443,892  2,119,205  1,913,297 

Unrestricted  6,479,610  3,251,197  2,300,113  17,571,880  25,405,193 

Net Position end of year  $71,274,747  $80,590,937 $85,986,855  $94,923,478  $103,097,643
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Port of Hueneme
OXNARD HARBOR DISTRICT
Revenue Bond Coverage 
Fiscal Years Ended June 30, 2013 through 2022

All of the revenue bond issues are secured by a lien on and pledge of net revenues of the District and contain certain 
covenants. One of the covenants requires the District to maintain a minimum debt service coverage ratio of 125%. The debt 
service coverage ratio is the ratio of net revenues (as defined in the bond trust agreement) to debt service payments. Net 
revenues as defined in the agreement were calculated as $9,417,636 and $8,629,742 for the years ended June 30, 2022, 
and 2021, respectively.  The actual debt service coverage ratios were 409% and 369% for the years ended June 30, 2022, 
and 2021, respectively.

The District is in compliance with its bond covenants for fiscal year 2022.

The Long-Term Debt balance on Revenue Bonds as of June 30, 2022:

– Series 2011(A) – Fully Retired on 8/1/2021.
– Series 2011(B) - $5,090,000.

NOTES:
(1) Total revenues include interest but exclude the contributed capital and grant funds that were generated by donated property (GASB 33).

(2) Total operating expenses exclusive of depreciation, OPEB accrual and debt service interest expense.

(3) Includes principal and interest of revenue bonds only.

Source: OXNARD HARBOR DISTRICT – Accounting/Finance Department

Statistical Information

FISCAL YEAR ENDED: 2013 2014 2015 2016 2017

Gross Revenues (1)  $13,588,404  $14,560,049  $16,363,576  $16,134,133  $16,014,135 

Operating Expenses (2)  7,518,957  8,168,853  9,941,329  11,274,847  11,202,612 

Net Revenue Available for Debt Service  $6,069,447  $6,391,196  $6,422,247  $4,859,286  $4,811,523 

Debt Service Requirements: (3)

     Principal  $1,740,280  $1,893,625  $1,994,239  $2,025,000  $2,230,000 

     Interest  1,109,151  $1,029,120  912,231  878,245  722,395 

Totals:  $2,849,431  $2,922,745  $2,906,470  $2,903,245  $2,952,395 

Outstanding Debt $22,447,864 $20,554,239 $18,610,000 $16,585,000 $14,355,000

Debt Ratio Coverage 213.01% 218.67% 220.96% 167.37% 162.97%

Debt Covenant Requirement 125.00% 125.00% 125.00% 125.00% 125.00%

OVER (UNDER) 88.01% 93.67% 95.96% 42.37% 37.97%
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Port of Hueneme
OXNARD HARBOR DISTRICT
Revenue Bond Coverage (Continued) 
Fiscal Years Ended June 30, 2013 through 2022

Statistical Information

103

FISCAL YEAR ENDED: 2018 2019 2020 2021 2022

Gross Revenues (1)  $17,781,016  $18,412,493  $17,933,582  $20,293,975  $25,244,605 

Operating Expenses (2)  10,790,829  11,794,912  12,713,121  11,664,233  15,826,969 

Net Revenue Available for Debt Service  $6,990,187  $6,617,581  $5,220,461  $8,629,742  $9,417,636 

Debt Service Requirements: (3)

     Principal  $2,350,000  $2,470,000  $1,445,000  $1,445,000  $1,555,000 

     Interest  527,213  494,265  768,115  301,235  209,725 

       Totals:  $2,877,213  $2,964,265  $2,213,115  $1,746,235  $1,764,725 

                  Outstanding Debt  $12,005,000  $9,535,000  $8,090,000  $6,645,000  $5,090,000

Debt Ratio Coverage 242.95% 223.25% 235.89% 494.19% 533.66%

Debt Covenant Requirement 125.00% 125.00% 125.00% 125.00% 125.00%

Bond Coverage Ratio Trend - Over (Under)
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Port of Hueneme
OXNARD HARBOR DISTRICT
LARGEST REVENUE CUSTOMERS (Net of Revenue Sharing) 
Last Ten Fiscal Years

Some Customers were acquired or changed their names over the 10 Year period.

Source: OXNARD HARBOR DISTRICT - Accounting Department

Statistical Information

FISCAL YEAR ENDED: 2013 FISCAL YEAR ENDED: 2016

CUSTOMER CUSTOMER

1 Wallenius Wilhelmsen Logistics, Inc.  $2,554,529 19.2% 1 Wallenius Wilhelmsen Logistics, Inc.  $3,444,299 22.3%

2 BMW of North America, LLC  2,363,418 17.8% 2 BMW of North America, LLC  3,049,905 19.7%

3 Global Auto Processing Services, Inc.  2,291,347 17.2% 3 Glovis America, Inc  2,843,567 18.4%

4 Del Monte Fresh Produce W.A. Inc.  1,857,743 14.0% 4 Del Monte Fresh Produce W.A. Inc.  1,601,553 10.3%

5 NYK Cool USA, Inc.  1,404,544 10.6% 5 Cool Carriers Shipping USA, Inc.  1,378,930 8.9%

6 YARA North America, Inc.  559,804 4.2% 6 YARA North America, Inc.  679,178 4.4%

7 Marine Terminals Corp. (Ports America)  395,843 3.0% 7 PORTS AMERICA  408,015 2.6%

8 Channel Islands Logistics  378,290 2.8% 8 Channel Islands Logistics  379,776 2.5%

9 Irwin Holdings Company  295,524 2.2% 9 Freeport McMorran  154,061 1.0%

10 EXXON Co. USA  327,302 2.5% 10 Irwin Holdings Company  141,454 0.9%

Sub-total Top Ten  $12,428,344 93.5% Sub-total Top Ten $14,080,738 89.8%

All Other  880,425 6.5% All Other  1,599,882 10.2%

Total Revenue  $13,308,769 100.0% Total Revenue $15,680,620 100.0%

FISCAL YEAR ENDED: 2014 FISCAL YEAR ENDED: 2017

CUSTOMER CUSTOMER

1 Global Auto Processing Services, Inc.  $2,780,005 19.4% 1 Wallenius Wilhelmsen Logistics, Inc.  $3,480,767 20.2%

2 Wallenius Wilhelmsen Logistics, Inc.  2,699,334 18.9% 2 Glovis America, Inc  2,546,598 14.8%

3 BMW of North America, LLC  2,439,876 17.1% 3 BMW of North America, LLC  2,117,657 12.3%

4 Del Monte Fresh Produce W.A. Inc.  1,799,492 12.6% 4 Del Monte Fresh Produce W.A. Inc.  1,671,805 9.7%

5 Cool Carriers Shipping USA, Inc.  1,460,875 10.2% 5 Cool Carriers Shipping USA, Inc.  1,515,977 8.8%

6 YARA North America, Inc.  553,783 3.9% 6 YARA North America, Inc.  689,738 4.0%

7 Channel Islands Logistics  369,448 2.6% 7 Sealand, Inc  495,453 2.9%

8 EXXON Co. USA  355,217 2.5% 8 Channel Islands Logistics  369,330 2.1%

9 General Steamship, Corp., Ltd.  323,525 2.3% 9 PORTS AMERICA  272,808 1.6%

10 PORTS AMERICA  305,192 2.1% 10 Hambrug Sud North America  255,537 1.5%

Sub-total Top Ten  $13,086,748 91.5% Sub-total Top Ten  $13,415,670 86.7%

All Other  1,223,181 8.5% All Other  2,060,352 13.3%

Total Revenue  $14,309,929 100.0% Total Revenue  $15,476,022 100.0%

FISCAL YEAR ENDED: 2015 FISCAL YEAR ENDED: 2018

CUSTOMER CUSTOMER

1 BMW of North America, LLC  $2,981,824 18.8% 1 Wallenius Wilhelmsen Logistics, Inc.  $3,830,309 22.2%

2 Glovis America, Inc  2,928,498 18.5% 2 Glovis America, Inc  2,556,615 14.8%

3 Wallenius Wilhelmsen Logistics, Inc.  2,890,735 18.2% 3 Chiquitam Fresh/ Cool Carriers  2,497,150 14.5%

4 Del Monte Fresh Produce W.A. Inc.  1,765,642 11.1% 4 BMW of North America, LLC  2,476,465 14.4%

5 Cool Carriers Shipping USA, Inc.  1,690,508 10.7% 5 Del Monte Fresh Produce W.A. Inc.  1,967,994 11.4%

6 YARA North America, Inc.  611,487 3.9% 6 Sealand, Inc  1,018,044 5.9%

7 EXXON Co. USA  391,388 2.5% 7 YARA North America, Inc.  732,839 4.3%

8 Channel Islands Logistics  388,130 2.4% 8 Ports America  466,792 2.7%

9 PORTS AMERICA  372,649 2.3% 9 Stellar Biotech, Inc  106,068 0.6%

10 Irwin Holdings Company  282,866 1.8% 10 Freeport McMoran  90,770 0.5%

Sub-total Top Ten  $14,303,726 90.1% Sub-total Top Ten  $15,743,043 91.4%

All Other  1,563,932 9.9% All Other  1,485,421 8.6%

Total Revenue  $15,867,658 100.0% Total Revenue  $17,228,464 100.0%
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Port of Hueneme
OXNARD HARBOR DISTRICT
LARGEST REVENUE CUSTOMERS (Net of Revenue Sharing) (Continued) 
Last Ten Fiscal Years

FISCAL YEAR ENDED: 2022

CUSTOMER

1 Wallenius Wilhelmsen Logistics, Inc.  $4,230,017 16.8%

2 Sealand, Inc  3,870,520 15.3%

3 Del Monte Fresh Produce W.A. Inc.  3,693,029 14.6%

4 Chiquita Fresh North America, LLC.  3,638,090 14.4%

5 Glovis America, Inc  3,329,127 13.2%

6 BMW of North America, LLC  1,687,018 6.7%

7 NYK Lines  906,672 3.6%

8 YARA North America, Inc.  890,162 3.5%

9 Ports America  680,346 2.7%

10 Norton Lilly International  418,417 1.7%

Sub-total Top Ten  $23,343,399 92.5%

All Other  1,901,206 7.5%

Total Revenue  $25,244,605 100.0%

FISCAL YEAR ENDED: 2021

CUSTOMER

1 Wallenius Wilhelmsen Logistics, Inc.  $4,010,503 19.8%

2 Glovis America, Inc  3,721,206 18.3%

3 Sealand, Inc  2,900,055 14.3%

4 Chiquita Fresh North America, LLC.  2,798,499 13.8%

5 BMW of North America, LLC  1,915,698 9.4%

6 Del Monte Fresh Produce W.A. Inc.  1,705,391 8.4%

7 YARA North America, Inc.  822,501 4.1%

8 Ports America  601,109 3.0%

9 NYK Lines  409,137 2.0%

10 DCOR, LLC.  238,591 1.2%

Sub-total Top Ten  $19,122,690 94.2%

All Other  1,171,285 5.8%

Total Revenue  $20,293,975 100.0%

FISCAL YEAR ENDED: 2020

CUSTOMER

1 Wallenius Wilhelmsen Logistics, Inc.  $3,533,213 17.4%

2 Glovis America, Inc  2,912,590 16.2%

3 Chiquita Fresh North America, LLC.  1,976,922 11.0%

4 Del Monte Fresh Produce W.A. Inc.  1,907,213 10.6%

5 BMW of North America, LLC  1,663,579 9.3%

6 Sealand, Inc  1,445,964 8.1%

7 YARA North America, Inc.  791,179 4.4%

8 NYK Lines  517,148 2.9%

9 Ports America  467,465 2.6%

10 DCOR, LLC.  238,202 1.3%

Sub-total Top Ten  $15,453,475 86.2%

All Other  2,480,107 13.8%

Total Revenue  $17,933,582 100.0%

FISCAL YEAR ENDED: 2019

CUSTOMER

1 Wallenius Wilhelmsen Logistics, Inc.  $4,108,519 22.3%

2 Glovis America, Inc  3,601,413 19.6%

3 Chiquita Fresh North America, LLC.  2,509,456 13.6%

4 BMW of North America, LLC  2,322,887 12.6%

5 Del Monte Fresh Produce W.A. Inc.  1,874,445 10.2%

6 Sealand, Inc  925,661 5.0%

7 YARA North America, Inc.  767,223 4.2%

8 Ports America  490,692 2.7%

9 SSA Marine, Inc.  137,850 0.7%

10 DCOR, LLC.  122,669 0.7%

Sub-total Top Ten  $16,860,815 91.6%

All Other  1,551,678 8.4%

Total Revenue  $18,412,493 100.0%

Statistical Information



106

Port of Hueneme
OXNARD HARBOR DISTRICT
Ten Year Trend – Cargo Revenue Tons
Fiscal Years Ended: June 30, 2013 through 2012

FISCAL YEAR ENDED: 2013 2014 2015 2016 2017

COMMODITY TYPE:

AUTOMOBILES

   Imports  245,974  261,870  300,161  290,410  287,467 

   Exports  21,763  28,494  20,922  37,873  31,109 

OTHER VEHICLES

  Imports/Exports  48,813  44,358  43,553  44,451  53,394 

BANANAS

  Imports  650,608  655,589  655,643  571,842  599,601 

FRESH FRUIT

  Imports  101,382  103,806  116,673  108,389  170,433 

  Exports  12,019  11,451  37,909  8,718  20,585 

GENERAL CARGO

  Imports/Exports  90,924  111,616  176,133  133,129  131,540 

  FISH

  Coastwise  21,437  14,942  15,825  8,071  4,550 

OFFSHORE OIL CARGO

  Coastwise  56,729  55,507  55,512  33,862  32,506 

TOTAL  1,249,650  1,287,633  1,422,329  1,236,745  1,331,185 

BULK LIQUID

  Import  167,253  123,947  140,000  160,145  150,845 

VESSEL FUEL

  Coastwise  21,693  12,313  12,576  6,333  9,442 

TOTAL  188,946  136,260  152,576  166,478  160,287 

GRAND TOTAL  1,438,596  1,423,893  1,574,905  1,403,223  1,491,472 
Source: OXNARD HARBOR DISTRICT – Maritime Operations Department

Measurements: 
Metric Ton = 1000 kgs or Cubic Meter
Auto = One Unit

Statistical Information
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Port of Hueneme
OXNARD HARBOR DISTRICT
Ten Year Trend – Cargo Revenue Tons
Fiscal Years Ended: June 30, 2017 through 2021

FISCAL YEAR ENDED:     2018     2019     2020     2021     2022

COMMODITY TYPE:

AUTOMOBILES

  Imports  288,660  326,585  281,516  310,369  275,130 

  Exports  19,590  15,925  13,122  15,510  11,529 

OTHER VEHICLES

  Imports/Exports  68,867  66,613  78,855  93,409  116,792 

BANANAS

  Imports  630,283  633,201  575,658  567,970  634,302 

FRESH FRUIT

  Imports  261,849  257,589  324,790  334,536  386,625 

  Exports  29,223  48,574  81,293  79,219  88,763 

GENERAL CARGO

  Imports/Exports  107,320  103,741  66,413  154,299  562,515 

FISH

  Coastwise  9,174  5,155  3,165  2,155  9,538 

OFFSHORE OIL CARGO

  Coastwise  33,582  38,956  49,156  36,778  35,980 

TOTAL  1,448,548  1,496,339  1,473,968  1,594,245  2,121,175 

BULK LIQUID

  Import  152,209  156,284  149,079  140,540  151,064 

VESSEL FUEL

  Coastwise  3,695  5,258  5,362  4,960  4,152 

TOTAL  155,904  161,542  154,441  145,500  155,216 

GRAND TOTAL  1,604,452  1,657,881  1,628,409  1,739,745  2,276,390 

Statistical Information
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Port of Hueneme
OXNARD HARBOR DISTRICT
Employee Statistics - June 30, 2022

Staffing by Department - June 30, 2022

Staffing by City of Residence - June 30, 2022

Statistical Information

Source: OXNARD HARBOR DISTRICT - Finance Department
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VENTURA COUNTY’S TOP EMPLOYERS  
Employers with 5,000 to 9,999 Employees  
Employer Location Industry
U.S. Navy Base Point Mugu/Port Hueneme National Security
County of Ventura Countywide Government
Amgen, Inc. Thousand Oaks Biotechnology

Employers with 1,000 to 4,999 Employees  
Employer Location Industry
Anthem Blue Cross of CA Westlake Village Healthcare
Baxter Healthcare Westlake Village Pharmaceutical
Boskovich Farms Oxnard Agriculture
Community Memorial Hospital Ventura Hospital
Farmers Insurance Group of Companies Simi Valley Insurance
Harbor Freight Tools Camarillo Hardware Stores
Los Robles Hospital & Medical Center Thousand Oaks Hospital
Sheriff’s Department & Jails Thousand Oaks Public Safety
St. John’s Regional Medical Center Oxnard Hospital
City of Oxnard Oxnard Government

Employers with 500 to 999 Employees  
Employer Location Industry
CSU Channel Islands Camarillo Education
Haas Automation Oxnard Machinery
Moorpark College Moorpark Education
Nancy Reagan Breast Center Simi Valley Diagnostic Imaging Center
Oxnard College Oxnard Education
Simi Valley Hospital Simi Valley Hospital
Ventura College Ventura Education

Year Population (a) Per Capita 
Personal Income (b) 

Unemployment 
Rate (c)

2012 832,970 48,345 9.30%

2013 839,620 48,683 7.00%

2014 846,178 50,545 6.70%

2015 850,536 (d) 55,594 5.50%

2016 849,738 (d) 57,136 5.60%

2017 854,223 (d) 58,761 4.40%

2018 850,967 (d) 60,238 3.80%

2019 846,006 (d) 63,833 3.60%

2020 843,843 (d) 68,647 11.90%

2021 839,784 (d) 73,375 6.20%

Sources:
(a) State of California, Department of Finance, E-4 Population Estimates for Cities, Counties, and the State, January 1, 2001-2010, with 
2000 and 2010 census counts, as of August 2011.
(b) US Department of Commerce, Bureau of Economic Analysis, Regional Economic Accounts, CA1-3-Personal Income. All dollar 
estimates are in current dollars (not adjusted for inflation). 
(c) State of California, Employment Development Department, Labor Market Information Division, June 2021, unemployment rates and 
Labor force. 
(d) United State Census Bureau, Quick facts Ventura County, California

Port of Hueneme
OXNARD HARBOR DISTRICT
Demographic and Economic Statistics,  
Ventura County, California
Last Ten Fiscal Years

Statistical Information
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