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' Oxnard Harbor District

About the Port of Hueneme

The Port of Hueneme (Port) is the only deep-water harbor between Los Angeles and the San Francisco
Bay and is a US Port of Entry. The Port plays a vital role in the intermodal logistics supply chain and is
critical to the economic vitality of Ventura County and Southern California. The Port facilitates the
transport of over $18 billion in cargo, generates a $2.8 billion economic impact, and provides more than
25,000 direct, indirect, induced and influenced jobs regionally. Trade through the Port of Hueneme
generates more than $236 million in direct and related state and local taxes, which fund vital
community services. The niche markets that the Port serves include the import and export of
automobiles, non- automotive roll-on roll-off cargo, project cargo, fresh produce, and liquid bulk. Its
unique positioning near the Santa Barbara Channel and fertile fishing grounds has also made the Port
the primary support facility for the offshore oil industry along California’s Central Coast region and an
active squid offloading hub. In fiscal year 2025, the Port handled over 2.2 million revenue tons of cargo
transported on calls from over 350 deep draft ocean-going vessels.
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The Port

2012-2025 - 80% GROWTH OVER PAST DECADE

2,500,000

2,000,000

1,500,000

1,000,000

500,000

Oxnard Harbor District

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 *2025

H Autos mH&H mBanana ® Fruit

General Cargo

Fish m Offshore Oil mLiquid Fertilizer

FISCAL YEAR 2025 - 2026 1st HALF

Automobiles - Down 20%

250,000 5,000
4,500
200,000 4,000
3,500
150,000 3,000
2,500
100,000 2,000
1,500
50,000 1,000

500

0

FY2025 FY2026 FY2025

m Import Export | Import

RORO General Cargo - Up 65%

FY2026

Export

TEU - Up 5%
140,000
60,000
40,000 I
0

20,000
FY2025 FY2026

120,000

100,000

80,000

mImport Export mEmpty

Environmental Stewardship
Blueprint to Zero Emissions by 2030

2024 AAPA Award for Excellence in Environmental Policies

2023 Launch of Port Cares About Air after 2019 Launch of
Air Quality Monitors

2023 Ambassador Blue Skies Blue Whales

2017 Greenest US Port at the International Shipping
Summit

2016 First Green Marine Certified Port in CA

Commitment to Community
Over $370,000 per year local sponsorships

100+ food drives for 55,000+ Local Families
1.8 million Ibs. Fresh produce distributed
21st global trade & logistics high school program

2,000+ visitors welcomed (k-12 field trips & port
tours) per year

13th Annual Banana Festival this year
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U.S. TRADE POLICY {

Section 122 of the Trade Act of 1974

Following the Supreme Court’s decision in Learning Resources,
Inc. v. Trump, which invalidated tariffs under the International
Emergency Economic Powers Act (IEEPA), Section 122 was
invoked to authorize temporary "Liberation Day Tariffs" of up

to 15% or import quotas. Set to expire July 24, 2026, these
restrictions include broad exemptions for commodities not
grown to scale in the U.S., such as bananas, avocados, coffee,
and nuts.

Impact

The Port’s container refrigerated cargo customers did not
realize tariff impacts after exemptions.

Section 232 of the 1962 Trade Expansion Act

Section 232 auto tariffs—10% for the UK and 15% for Europe,

Japan, and South Korea—are creating significant uncertainty within

the U.S. automotive market and the Port of Hueneme's supply
chain. Notably, the "liberation day tariffs" recently ruled illegal by
the Supreme Court were distinct from these measures, as they
were imposed under Section 122 rather than Section 232.
Impact

The Port’s automotive business—historically 50% of total

revenue—dropped 23% during the first half of the fiscal year.

US Trade Representative Office (USTR),
Section 301

Proposed Section 301 port-of-call fees for foreign-built auto
ships—initially reaching $1M per vessel—went into effect in
October 2025 before being paused for one year in November.
This suspension also applies to fees for China-built container
ships over 4,000 TEUs, while vessels under 4,000 TEUs remain
exempt.
Impact
- The $1M fee on auto vessels caused a sharp decline
in October throughput at the Port. However, because
the Port’s container ships are under 4,000 TEUs, those
customers were exempt and avoided the fee.

Action Item

Advocate for the removal of Section 232 tariffs
and the suspension of foreign-built ship fees
until a U.S. fleet is viable.

Ensure the timely launch of CBP’s Consolidated
Administration and Processing of Entries
(CAPE) portal to facilitate tariff refunds for Port
customers.

Support international trade and assist
customers in securing due refunds.

The Port
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Oxnard Harbor District

Water Resources Development Act (WRDA) *T“e Port

Harbor Maintenance Tax (HMT) + Donor Equity
Support Critical Port Infrastructure Funding: WRDA & Donor and Energy Port Funding

The Port of Hueneme is a designated medium size donor port and contributes significantly more to the HMT
Fund than it receives. WRDA was intended to correct this inequity and ensure fair returns for ports that generate
substantial HMT funds by creating formula allocations for donor and energy ports.

The Office of Management and Budget (OMB) excluded Section 102 of WRDA from the FY2025 budget proposal,
removing access to Harbor Maintenance Trust Fund (HMTF) dollars that fund essential infrastructure at donor
equity and energy ports. This was a serious setback to Donor Ports such as Hueneme, which received $1.9
million from Section 102 in FY2024 and is allocated $0 in the FY2025 workplan.

WRDA 2024 was signed into law on January 4, 2025, and is now in the implementation phase with the next
round of WRDA happening in 2026.

The Minibus (H.R. 7148) includes the Energy and Water bill passed on Feb. 3, 2026, which obligated funds for
donor equity and energy ports (i.e., Donor Equity, Energy Port Funding). The HMTF section in the Energy and
Water bill includes the 12% set aside for donor and energy ports as specified in WRDA 2020.

2026 WRDA Reauthorization: Remove statutory qualifiers such as “to the extent practicable” and “to the extent
there are identifiable operations and maintenance needs” which have created inconsistent implementation and
the opportunity to not fund donor ports. By removing this language funding donor equity becomes law and not
discretionary to OMB.

Status

The Port is working with the California Association of Port Authorities and the American Association of Port of
Authorities on removing qualifier language in WRDA 2026 reauthorization to protect donor equity and energy
port funding.

Action Item
Remove qualifier language in WRDA 2026 reauthorization to protect donor equity and energy port funding.
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Water Resources Development Act (WRDA) Continued The Port

Oxnard Harbor District

USACE FY26 Work Plan Submission by Port of Hueneme

The Port of Hueneme’s FY26 Work Plan includes the Congressionally approved donor equity allocations
authorized under the USACE FY2026 Work Plan:

Section 2106 (104): $375,000+ $20,697,930 Donor and Energy Transport Expanded uses activities
Section 102: $2,308,680

The Port of Hueneme’s fully funded FY26 Workplan submission included:
Water line relocation under wharf#1 docks
Upgrade and replace utility docks and infrastructure
North Terminal (NT) in water surveys and permitting
NT deepening from 35 feet to 40 feet (fendering, sheet piles, dredging, etc.)
Upgrade NT wharf with cathodic protection for in-water metal components
In-water maintenance survey

Status

FY26 Work Plan fully funded Port of Hueneme request at $23,381,610. No funding for LA Sector in FY27
work plan.

Action Item

The Port appreciates the strong leadership of Senator Schiff, Senator Padilla, Congresswoman Brownley and
Congressman Fong.

Continue to support future workplan requests from the Port of Hueneme.




Water Resources Development Act (WRDA) Continued The Port

Oxnard Harbor District

Bi-Annual Dredging & USACE FY26 Work Plan Submission by Channel

Islands Harbor

Project: Biannual Dredging critical to Channel Islands Harbor, City of Port Hueneme, Navy Base Ventura
County and Port of Hueneme

The U.S. Army, Corps of Engineers’ Bi-annual Maintenance Dredging Project sponsored by Channel Islands Harbor
is a critical project for beach nourishment, efficient safe movement of goods, US Navy operations and the safety
of recreational boaters in Ventura County. The bi-annual need is needed to dredge 2.4 million cubic yards.

The U.S. Army Corps of Engineers’ FY27 Request released on April 3, 2026, omits all recurring dredging
allocations for California.

Channel Islands Harbor is among the projects that received no FY27 funding in the President’s Request.

The absence of FY27 funding creates a potential gap for critical dredging needed to maintain safe
navigation, support U.S. Navy and Port of Hueneme operations, and provide essential beach nourishment
to Port Hueneme.

Status

FY26 Work Plan included $18,646,000 for the Channel Islands Harbor bi-annual dredging project. However,
the President’s FY27 Budget Request provides no funding for this project and all LA Sector USACE projects.

Action Item

Ensure the Channel Islands sponsored bi-annually dredge requests are included in the USACE and for the
FY27 and FY28 Work plans.




EPA Clean Ports Program The Port

Oxnard Harbor District

$43M Grant to Port of Hueneme

Project: Transition to Zero Emission Handling Equipment, Planning, and ZE Truck Incentives

The EPA awarded the Port of Hueneme $41,076,293 (deployment) and $1,211,600 (planning) for its “Clean Air
Action Plan” to support the goal of becoming a zero-emission port by 2030:

95% of the cargo handling equipment at the Port to zero emission technology.

Funds 44 new pieces of zero emissions cargo handling equipment and charging infrastructure that will all be
made in America.

$8 million to incentivize zero emission trucking; and EPA Contract Executed for the Funding.

Status

While The Port of Hueneme has yet to draw down any funds it signed its first contract in March 2026 under
the plan for administrative assistance ($1M) related to the deployment of 44 pieces of zero-emission cargo
handling equipment and charging and for drayage ($8M). The Port executed sub agreements with stevedores
for the balance of funding for ZE Handling Equipment ($34M).

Action Item
Advocate to ensure EPA Clean Ports Funding is not compromised.

Suport for continued investment in zero-emission initiatives by sending a letter to the Environmental
Protection Agency.




Infrastructure Investment and Jobs Act The Port
(ILJA)/Surface Transportation Act (STA)

Reauthorization of the Surface Transportation Act (STA)

This act provides critical funding to all transportation modes across the county and most important to ports
is the Port Infrastructure Development Program. Continuation and increased funding to this program is a top
priority for the Port of Hueneme.

Other recommended programmatic edits include:

Improve grant efficiency by streamlining application processes: Combining related grant programs into a
single grant application, like DOT's Multimodal Project Discretionary Grant, and offering technical assistance
for small and rural jurisdictions would significantly reduce administrative burdens and increase equitable
access to federal funding.

Create incentives in discretionary programs for regional applications: Encouraging regional collaboration
through added incentives in discretionary grant programs ensures more coordinated and effective
transportation investments, particularly in areas with multiple small jurisdictions.

Status
POH is working with California Association of Port Authorities (CAPA) and the American Association of Port
Authorities (AAPA) to advocate for continued and increased funding to PIDP at $10 Billion across the 5-year
term of the STA reauthorization.

Action Item

Advocate for increased PIDP funding of $10B over 5 years.

Ensure funding is allocated to California.

Advocate for Congress to consider increasing national cargo axel weights to 80,000 pounds.

Support redesignation of previously designated Opportunity Zones including the Port and areas in
Oxnard.

Port Infrastructure Development Program (PIDP)

Project: Engineering of Parking Structure

$2,000,000 in funding from the Department of Transportation Maritime Administration for Engineering and
Permitting (leveraged by the PFIP parking structure planning grant of $4.88 million)

The Port of Hueneme is currently drafting a project submission for FY26
Status
The project is currently out to bid.

Action Item

Advocate to sustain grant funding for MARAD’s Port Infrastructure Development Program and areas to bolster
the resilience and capacity of our nation’s infrastructure.
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The Port

Oxnard Harbor District

Infrastructure Investment and Jobs Act (11JA)/Surface Transportation Act (STA) Continued

Congestion Mitigation and Air Quality(CMAQ)

Project: Port of Hueneme’s North Terminal Shore Power
Ventura County Transportation Commission (VCTC) and Congestion Mitigation and Air Quality (CMAQ) Grant -
$16.4M

The Port of Hueneme received $11.912 million in funding from Ventura County Transportation Commission
(VCTC) and CRP funds to build a shoreside power system for its Roll on Roll off (Ro Ro) vessel on the North
terminal.

To protect the CMAQ investment and complete the project, it was necessary that the Port add a building
foundation, modular building, and other essential equipment, to the project at an estimated additional cost
of roughly $4.6 million. VCTC and SCAG offered their concurrence and approval of the advanced use of $4
million in FY26/27 CMAQ programming capacity for inmediate obligation in FY24/25 to fully deliver the
Port of Hueneme North Terminal Shoreside Power Project and assist the region.

Status

The infrastructure added to the original project ($11.9M) includes the modular building material, building
foundation, lighting, fire systems, HVAC, cables etc. as well as construction management. Master Agreement
with Caltrans executed; 90% design; Intend to go out to bid in Q2 2026 (April-June).

Action Item

Advocate to ensure the federal funding is not compromised.
Support continued funding for CMAQ program which is federal funding.
Continue future infrastructure funding for California ports.

NMFN (National Multimodal Freight Network)

Port of Hueneme is included in the U.S. DoT Draft National Multimodal Freight Network among marine ports that
annually move 1.5 million tons of freight or greater as estimated by the U.S. Army Corps of Engineers.

Status
POH was added to the NMFN.

Action Item
Advocate for the Port of Hueneme to remain in the National Multimodal Freight Network.

11



United States Department of The Port
Homeland Security (USDHS)

FEMA Port Security Grant Program (PSGP)

The Federal Emergency Management Agency (FEMA) Port Security Grant Program (PSGP) plays a critical role in
safeguarding the nation’s maritime transportation system. As a component of the United States Coast Guard
(USCG) Sector Los Angeles/Long Beach (LA/LB), the Port of Hueneme relies on PSGP investments to maintain
regulatory compliance, strengthen its security posture, and address evolving threats such as cyber-attacks,
unmanned aerial and waterborne systems and the evolving physical vector threats that endanger the maritime
domain and Navy Base Ventura County. The current geopolitical climate, including heightened tensions in the
Middle East, cyber aggression linked to global conflicts, and domestic infrastructure vulnerabilities—further
elevate the urgency of sustained investment in port security capabilities, particularly for the Port of Hueneme
as it shares a harbor with Navy Base Ventura County (NBVC).

In recent years, the Port of Hueneme received consecutive PSGP awards, marking a positive shift in support. The
2024 cybersecurity project was fully funded and a CCTV enhancement project partially funded (federal award of
$724,902), while the 2025 grants—totaling $946,500—supported cybersecurity upgrades, soft target mitigation,
and critical CCTV installations with analytics capabilities.

Continued PSGP funding and prioritization of the Port with consideration for NBVC will support the critical nature
of the facilities and enhance the maritime domain security posture to keep both operating at the safest and
most effective manner.

Action Item
Ensure FEMA PSGP Continue- the funding of the program is vital to the Port of Hueneme and to NBVC to
ensure we remain a hard target and minimize exposure evolving threats.

Based on the critical nature of the Port and NBVC Operations ensure the Port of Hueneme is top priority
for funding.




The Port

Oxnard Harbor District

United States Department of Homeland Security (USDHS) Continued

Rail Infrastructure at Naval Base Ventura County

Currently, DOD funds are not being appropriated for maintaining critical rail infrastructure on NBVC. Commercial
users under a joint use agreement and out lease program agreement that already pay significant rent for use

of property and access to rail are left in the position to pay for these repairs to maintain their daily business
operations, a cost that was never negotiated as part of these agreements. It is the responsibility of DOD to ensure
the nation’s military readiness with robust rail infrastructure to meet the high priority missions of our US military
and the service men and women that support them.

Key benefits of maintaining all NBVC rail assets include:
Ensuring full deployment capability for SDDC and other military users
Preserving surge capacity for future national defense missions
Supporting redundancy in military and commercial operations
Protecting Joint Use and out lease revenue streams
Enabling flexible rail routing during peak activity periods or emergencies

Allowing infrastructure to degrade until urgently needed results in higher costs, slower recovery, and operational
risk. Proactive maintenance is both fiscally responsible and strategically essential.

Action Item
Advocate for the US DOD repair all tracks in a state of disrepair at NBVC.
Support adequate DOD budget for ongoing rail infrastructure maintenance at NBVC moving forward.

J % R T ( i
L 1A




The Port

Oxnard Harbor District

Federal Earmarks

EPA Office of Air and Radiation

Project: Enhanced Air Quality Monitoring for Communities

The EPA awarded the Port of Hueneme $500,000 for its “Ventura County Community Air Quality Monitoring
Network:”

Expands the Port’s existing monitoring network by installing additional air monitoring stations to better
understand and communicate air pollution burden from freight and transportation networks in the Oxnard
Plain.

The Port helped to develop a community-based team to facilitate understanding of the monitored air quality
data and a website to provide public access to the collected data.

Status

The Port of Hueneme completed the installation of two new air quality monitors funded in August 2025. Both
monitors have been collecting data that is publicly available on the website PortCaresAboutAir.com since
September 2025.

Action Item

Advocate to ensure the federal funding is not compromised

Support for continued investment in zero-emission initiatives by sending a letter to the Environmental
Protection Agency.

Zero Emission Street Sweeper

Transportation, Housing, and Urban Development, and Related Agencies (THUD) Community Project Funding
Grant.

The Port of Hueneme was awarded $850,000 for the purchase of a Zero Emission Street Sweeper for the
purpose of collecting pollutants such as dirt, sand, rust, and brake dust before these elements can be
mobilized by rainfall and enter adjacent harbor waters where they could cause impacts to local biota and
aquatic ecosystems. C5 - North Terminal Berth Deepening.

Status

The project is currently in the procurement and implementation phase and are finalizing the specifications for
the all-electric, heavy-duty street sweeper and the installation of a filtration system.

Action Item
Advocate to ensure the federal funding is not compromised.

Continue support of future Programmatic and Congressional Directed Spending funding for additional
projects.



The Port

Oxnard Harbor District

Federal Earmarks Continued

Department of Energy

The Port of Hueneme was awarded $350,000 for its SPARC (Sustainable Power Advancement and Resiliency
for our Community) Blueprint. This initiative is important to the new build of shoreside power and how the Port
of Hueneme builds infrastructure to prevent devastation from natural disasters.

Grid Load Analysis: Determining how much power the Port needs to support 100% electrified cranes and
shore power without crashing the local Oxnard/Hueneme grid.

Energy Storage Feasibility: Studying where to place large-scale battery systems (BESS) to "shave the peak"
when multiple ships are plugged in at once.

Alternative Fuel Study: Evaluates the potential for hydrogen fuel cell applications for specialized cargo
handling equipment.

Status
- POH was able to successfully draw down funds for this project.

Action Item
Advocate to ensure the federal funding is not compromised.

Support for continued investment in zero-emission and climate action initiatives.

Port of Hueneme & Ventura Port District Squid Relocation Project

By relocating squid offloading operations to the Ventura Port District, both agencies are taking a proactive
approach to modernizing a safe, efficient cargo-handling staging area at the Port of Hueneme.

Work is currently underway at Ventura Harbor to engineer and construct a new squid terminal with state Port
Freight Instructure Program (PFIP) funds at $16M.

Due to increased costs of construction, improvements at the Port to demolish existing, outdated squid
terminal do not have any grant funding as originally scheduled.

Funding will enable construction of a state-of-the-art staging area to support current commercial operation
and also strengthen the Port’s capacity for growing export trade.

Status

Congresswoman Brownly submitted an earmark request of $6M from the T-HUD, Port Infrastructure
Development Program. Pending federal processes for approval.

Action Item
Support $6M earmark request.
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Grant Submission Updates The Port

Oxnard Harbor District

Port Infrastructure Development Program (PIDP)
Amount Requested: $11,250,000 FY25

CURRENT GRANT SUBMISSION:

Wharf 2 Berths 4 and 5 Improvements Project. Funding requested $11,250,000.00 (allowable max for
small project at small port). By deepening Berths 4 and 5 from -35 feet to -40 feet MLLW and strengthening
dockside infrastructure, the Project will allow larger vessels to call at the Port, reduce vessel wait times, and
improve the structural integrity of Wharf 2, benefiting both commercial and military operations, including
those at the adjacent Naval Base Ventura County. (Non-federal funds up to 70%).

Status
Project submission completed and currently waiting for grant award announcement.

Innovative Finance and Asset Concession/Build America Bureau (IFAC)

Amount Requested: $2,000,000

Port of Hueneme is seeking $2,000,000 in funding for the planning phase of the proposed Parking Structure
Project. The non-federal match commitment by the Port is $1,116,000.

Status
Project submission completed and currently waiting for grant award announcement.

BUILD
Amount Requested: $6,795,149

This grant was submitted in partnership by the Port of Hueneme, the City of Hueneme and Ventura County
Transportation Commission. The Project will upgrade approximately 0.96 miles of Port Hueneme Road from
the Port gates to J Street restoring a critical multimodal corridor serving the Port of Hueneme and surrounding
communities. (Match 20%)

Status
Project submission completed and currently waiting for grant award announcement.

Action Item
Support Port of Hueneme securing funding.
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Port Leadership & Staff

Commissioners as of January, 2026

Jason T. Hodge Mary Anne Rooney Jess Herrera Celina Zacarias Jess Ramirez
President Vice President Secretary Commissioner Commissioner
Senior Staff

Kristin Decas Austin Yang Christina Birdsey Stacy Lange

CEOQ & Port Director Chief Financial & Chief Operating Commercial & Public
Administrative Officer Officer Affairs Officer

Government Relations

Letitia Austin Adam Vega
Public & Government  Community Outreach
Relations Manager and Legislative :
laustin@portofh.org Representative Ut Dimitter®

avega@portofh.org
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