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A UNIQUE
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Port of San Francisco
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PORT GOVERNANCE

DRIVING OUR MISSION AND VISION

City
of
Oxnard

City o+

2 Port Lﬁfﬂ
%, Hueneme Ii' T
®
PRESIDENT VICE PRESIDENT SECRETARY COMMISSIONER COMMISSIONER . f [
JASON T. HODGE MARY ANNE ROONEY JESS J. HERRERA CELINA L. ZACARIAS JESS J. RAMIREZ
To operate as a self-supporting port that To be the preferred port for specialized cargo and
enforces the principles of sound public provide the maximum possible economic and social

stewardship maximizing the potential of maritime-  benefits to our community and industries served.

related commerce and regional economic benefit.



BOND DEBT & RESERVES TREND

REVENUE UP, DEBT RETIRED, STRONG RESERVES
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INTERNATIONAL TRADE PARTNERS

STRONG GLOBAL TIES TO ENDURE TRADE UNCERTAINTY

Rank

1

2
3
4

o1

© 00 N o
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Country

South Korea
Germany
United Kingdom

Japan
Peru

Guatemala
Sweden
Mexico
Slovakia

China

TOP TRADING COUNTRIES BY VALUE - 2025

USD

$5.3B
$2.02 B
$1.3B
$1.1B

$517.7 M

$487.5M
$452 M
$392 M

$335.7 M
$214 M

Rank
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10

Country

Guatemala
South Korea
Costa Rica
Mexico
Ecuador
Peru
Germany
Japan
Norway

United Kingdom

KILOS

569.94 M
363.38 M
252.24 M
191.20 M
164.58 M
163.86 M
106.95 M
84.42 M
71.71 M

60.66 M




PORT OF HUENEME

LEADING THE WAY IN PRODUCE AND AUTOS

*

*

#5 US AUTO PORT

v $18 BILLION IN CARGO ANNUALLY
v' #6 WEST COAST CONTAINER PORT
v #5 US MARKET SHARE FOR REFRIGERATED CARGO

v' #16 US CONTAINER PORT

TOP 10% OF US PORTS
FOR AUTOS AND AG |



PORT HUENEME TERMINAL

JOINT-USE WITH NAVY BASE VENTURA COUNTY
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THE HUENEME WAY

OFF-DOCK PRIVATE TERMINALS

CAMARILLO AIRPORT
BUSINESS PARK

BMW

GLOVIS USA

WWS

[)@FF-DOCK
ONTAINER
OCESSORS




CARGO PERFORMANCE *

2012-2025 - 80% GROWTH OVER PAST DECADE
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m Autos mH&H = Banana mFruit © General Cargo © Fish m Offshore Oil = Liquid Fertilizer



TOTAL AUTO NUMBERS

405,000 VEHICLES IN FY 2025

+79%
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15T HALF FISCAL YEAR 2026

AUTOS DOWN - CONTAINERS AND PROJECT FREIGHT UP
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~» FTZ #205 SINCE 1994

WHY HUENEME?

A PREMIER RO-RO HUB SINCE 1977

« STRATEGIC LOCATION
o SHORTER SAILING TIME
o QUICK ACCESS TO BERTHS

« UNCONGESTED 24-HOUR GATE

* RAPID TURNAROUND
o LESS THAN 5 DAYS TO MOVE TO PROCESSING

» SKILLED LABOR FORCE SPECIALIZED IN
RO-RO

* RAILACCESS
o ON AND NEAR DOCK




OVERWEIGHT CORRIDOR AND RAIL H

CONNECTING HUENEME COAST TO COAST
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PROVIDING ECONOMIC OPPORTUNITY

OVER 40% INCREASE IN JOBS SINCE 2018

=

AV, e
_.ii;'ﬁ""‘v“‘ ;

A iy

ML N

. MUNICIPALITIES PERCENT DIRECT JOBS

Port Hueneme 11.73% 405
Oxnard 52.92% 1,826
» [ Ventura 13.35% 461
ILWU ~ Camarillo 7.43% 257
“@ Thousand Oaks 1.53% 53
53 1 " Moorpark 1.36% 47
B Simi Valley 1.28% 44
_ A B BS AT —3 Santa Paula 2.38% 82
— R S0BSS BN\ CREATED AR T-36% a7
i B . g B TO DATE . . Other Ventura County 1.82% 63
- . = - . L ' ¥ 3  County of Los Angeles  3.46% 119

T Other California 1.28% 44



INFRASTRUCTURE IMPROVEMENTS

SUPPORTING GROWTH WITH STATE & FEDERAL FUNDING
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OUTSIDE THE GATE PORT

$28M PORT-RELATED INVESTMENT SINCE 2012

$20M Purchase by PORT’S
Railroad

oty

34-acre site
Site Operational

b

EDISON SITE
$3M Improvements
(PRIVATE) / PORT OWNED




ZE BY 2030

STORM FLOODING
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STAX

EMISSIONS CAPTURE AND CONTROL SYSTEM




CONTRIBUTIONS TO COMMUNITY,

« Over $360,000 per year local sponsorships

« Over $1M contribution to the Community Benefit Fund since 2015
* 100+ food drives for 55,000+ VVC Families

* 1.8 million Ibs. Fresh produce distributed

« 21T global trade & logistics high school program

« 2,000+ visitors welcomed (k-12 field trips & port tours) per year

e 12th Annual Banana Festival




SPEED CAMPAIGN

SUSTAINABILITY, PROSPERITY, EDUCATION, EQUITY DRIVEN CAMPAIGN

=SSy
« | ENVRRI COASTLABOR coven

e
i B0 LA
2 Hillrade
£ h / | PR
" . L
“ ]% (- et "H‘ ¥
‘. = 2 k e 3
" E | ’ 1
\ {
A ]
< _,—1-‘\".- -
e N

RS aae N  Family Focused Intentlonal Investment

LOGISTICS

ESL to Trade, Career Pathways, Internships, Scholarships




A DIGITAL LEAPFROG

SETTING THE STAGE FOR INTEROPERABILITY

CLOUD-BASED INTEROPERABLE

Container

Management SYSTEMS,

INTERMODAL PARTNER SYSTEMS
Analytics

i

Hueneme POS

$S9930.d
aouabijvyul
ssauisng

Oakland

Integration

API= Application Programming Interface
EDI= Electronic Data Interchange
POS= Port Operating System

Hueneme




SUCCESS STORIES # == ¢
Osnard Harbor Distict Matterlabs

INNOVATION SUPPORTING MARITIME COMMERCE

Develop cutting edge safety
gear for the military

A\

A-’TERY STREAKE 3D Virtual collaborative

CHARGE LIGHTNING FAST training program

Technology makes cars charge faster

DIVENeT

rapidly deployable, wireless, and self-contained
portable GPS navigation technology.




' Oxnard Harbor District

THANK YOU

fEviCalin

www.portofh.org
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